
WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION / AGENDA   WEDNESDAY, FEBRUARY 4, 2015 

LOCATION: Wasco County Courthouse, Room #302 
511 Washington Street, The Dalles, OR 97058 

Public Comment: Individuals wishing to address the Commission on items not already listed on the Agenda may do 
so during the first half-hour and at other times throughout the meeting; please wait for the current speaker to 
conclude and raise your hand to be recognized by the Chair for direction.  Speakers are required to give their name 
and address.  Please limit comments to five minutes, unless extended by the Chair. 

Departments:   Are encouraged to have their issue added to the Agenda in advance.  When that is not possible the 
Commission will attempt to make time to fit you in during the first half-hour or between listed Agenda items. 

NOTE:  With the exception of Public Hearings, the Agenda is subject to last minute changes; times are approximate 
– please arrive early.  Meetings are ADA accessible.  For special accommodations please contact the Commission 
Office in advance, (541) 506-2520.  TDD 1-800-735-2900.    
 

9:00 a.m.                                                          CALL TO ORDER 

Items without a designated appointment may be rearranged to make the best use of time. Other matters 
may be discussed as deemed appropriate by the Board. 

- Corrections or Additions to the Agenda 
- Administrative Officer - Tyler Stone:  Comments 
- Discussion Items  (Items of general Commission discussion, not otherwise listed on the Agenda)  The 

Dalles Watershed Council Appointment, Second Amendment Rights , County Government Month Events 
- Consent Agenda (Items of a routine nature: minutes, documents, items previously discussed.) Minutes: 

1.21.2015 BOCC Regular Session Minutes, The Dalles Watershed Council  Reappointments 
-  

 
9:30 a.m. Mosier Fire District Appointment – Glenn Bartholomew 
 
9:40 a.m. HB3194 Reinvestment Funds – Rick Eiesland 
 
9:55 a.m. FY15 State Homeland Security Grant Program  – Lane Magill 
  
10:05 a.m. Legal Access Policy – Tyler Stone/Kristen Campbell 
 
10:15 a.m. Chinook Street Water Damage  – Arthur Smith 
 
10:30 a.m. Executive Session – Pursuant to ORS 192.660(2)(h) Conferring with Legal Counsel & 

Pursuant to ORS 192.660(s)(f) To consider information or records that are exempt by 
law from public inspection 

 
BREAK  
 
1:30 p.m. Work Session 
 
  
   

 NEW / OLD BUSINESS 
  COMMISSION CALL / REPORTS 
  ADJOURN  
 

If necessary, an Executive Session may be held in accordance with: ORS 192.660(2)(a) – Employment of Public Officers, Employees & Agents, ORS 192.660(2)(b) – Discipline 
of Public Officers & Employees, ORS 192.660(2)(d) – Labor Negotiator Consultations, ORS 192.660(2)(e) – Real Property Transactions, ORS 192.660(2)(f) To consider 
information or records that are exempt by law from public inspection, ORS 192.660(2)(g) – Trade Negotiations, ORS 192.660(2)(h) - Conferring with Legal Counsel regarding 
litigation, ORS 192.660(2)(i) – Performance Evaluations of Public Officers & Employees, ORS 192.660(2)(j) – Public Investments, ORS 192.660(2)(m) –Security Programs, ORS 
192.660(2)(n) – Labor Negotiations 



 
 

 

 
 

 
 

 

 

 

 

WASCO COUNTY BOARD OF COMMISSIONERS 

REGULAR SESSION 

FEBRUARY 4, 2015 
 
 

  PRESENT: Scott Hege, Commission Chair  
    Rod Runyon, County Commissioner  

    Steve Kramer, County Commissioner  

  STAFF: Tyler Stone, Administrative Officer 

     Kathy White, Executive Assistant  
 
 

At 9:00 a.m. Chair Hege opened the Regular Session of the Board of Commissioners 

with the Pledge of Allegiance. Chair Hege added Building Codes to the Discussion 

List. 
 
 

 
 

Scott McKay, Executive Director of Mid-Columbia Senior Center, announced that 

the Network on Aging is planning a 50+ Resource Fair on May 16th at The Dalles 

Armory. He reported that many community partners will be participating including 

Mid-Columbia Medical Center, Mid-Columbia Community Action Council, North 

Wasco County Parks and Recreation District, Mid-Columbia Senior Center, 

Flagstone Senior Living, and many others. He explained that having the County 

participate at some level would allow them to reduce the rate they pay for the venue 

– a savings of $1,600. He stated that there would be no financial obligation for the 

County as they will pay for the venue through vendor fees.  
 

Commissioner Kramer asked if this is a County-wide event or just for The Dalles. 

Mr. McKay replied that it is for the entire County. 
 

Chair Hege commented that it seems like a great idea and asked how long the 

Public Comment – Resource Fair 
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Network on Aging has been in existence. Mr. McKay responded that it was formed 

about 8 years ago but has been active in Wasco County for the past 4 years. He added 

that they have tried to get the word out to area seniors through an annual calendar; 

this is the first year they have tried a resource fair. He added that Mr. Thomas from 

Hearts of Gold is helping them to organize the event.  
 

***The Board was in consensus to support and participate in the 2015 50+ 

Resource Fair to be held in May, 2015.*** 

 

 

Commissioner Runyon reminded the Board that in December they had discussed 

what was happening in the State legislature regarding Second Amendment Rights. He 

stated that in his opinion there are enough laws on the books and there is no need for 

additional legislation. He said that in January, the Board was in consensus to draft a 

letter to the legislature expressing Wasco County’s position.  
 

Commissioner Runyon reported that other Oregon counties have or plan to pass an 

ordinance or resolution, but he feels that the letter is more direct and succinctly 

covers all the relevant points. Since the State legislature will be considering this in the 

near future, it is important to get the letter out to them soon. He read the letter 

(included in the Board Packet).  
 

{{{Commissioner Runyon moved to approve sending the letter in support of 

second amendment rights to all Oregon State legislators and all Oregon 

county governments. Commissioner Kramer seconded the motion which 

passed unanimously.}}} 
 

Coleman Dawkins of The Dalles asked why a letter and not an ordinance. 

Commissioner Runyon replied that until it is known what the State is going to do, an 

ordinance is premature; what is important now is that our voice is heard. 
 

Wayne Lease, Washington resident, agreed saying that what the State does may 

modify the constitution.  
 

James Bisset of The Dalles thanked the Board for being proactive in addressing this 

issue.  
 

Commissioner Runyon noted that this issue has not been taken up by the Association 

of Oregon Counties. He stated that he will be at the AOC on Monday and expects 

Discussion List – Second Amendment Rights 
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this to be a big part of the discussion.  
 

Greg Senchy thanked the Board for taking action. 

 

 

Mr. Lease stated that he has narrowed the issue down to one of three issues – 

nonfeasance, misfeasance, or malfeasance and offered definitions of each of the three 

terms. 
 

Mr. Stone said that Mr. Lease has been coming to the Board of Commissioners for 

over a year regarding the management of Building Codes in Wasco County; the 

County has been discussing this and it is time to study the problem – talk to the local 

building community and the State about building codes in Wasco County. He 

suggested that a group of stakeholders and interested parties be formed to study the 

issue and come back with recommendations. 
 

Mr. Lease said that when he first started looking into this there was a lot of 

information; over time, he has been able to eliminate a lot of the rabbit trails and he 

believes his work will help the group get started. He observed that OAR 455.210 will 

be extremely important because it addresses all disciplines. He offered to provide all 

of his research to Mr. Stone. 
 

Mr. Stone said he would like to see a committee of approximately five people – one 

state representative and he can talk about who else would be appropriate to fill out 

the group. He said that they will need to have the expertise of someone from the 

building community. He said that changes may be necessary but they will have to 

determine exactly what is needed and what the best way to get there is. 
 

Commissioner Runyon stated that MCCOG houses building codes in Wasco County 

and the group will be looking at that program. Mr. Lease said that the services at 

Building Codes are fine, but the administration of funding is in question. He stated 

that MCCOG is comingling and loaning money to other agencies they oversee and an 

audit would be necessary to really discover what is happening. He noted that they are 

the only Building Code agency in the State asking for the large fee increases they are 

asking. Commissioner Runyon reminded everyone that Mr. Lease is expressing his 

own opinions. 
 

Chair Hege asked Mr. Stone for a timeline. Mr. Stone said that he would hope to 

Discussion List – Building Codes 
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have some preliminary recommendations in the next few months. Chair Hege asked 

for a progress report in a month. 
 

***The Board was in consensus to authorize Mr. Stone to form a group to 

explore Building Codes in Wasco County.*** 

 

 

Mosier Fire District Board member Glenn Bartholomew explained that they had had 

the unfortunate circumstance of having two Board member recalled and another 

resign leaving them without a quorum to appoint people to fill unexpired terms. He 

said that the remaining two Board members are looking to the Wasco County Board 

of Commissioners to appoint a member which will create a quorum and allow them 

to appoint people to fill the remaining two unexpired terms. 
 

Chair Hege noted that this will be a short-term appointment as all three positions will 

be up for re-election in May. He asked if the board has the option of appointing both 

applicants as both are highly qualified.  
 

Commissioner Kramer asked if the Fire District Board intends to appoint whichever 

applicant is not appointed by the Board of Commissioners. Mr. Bartholomew replied 

that it is possible, but there are eight or ten people who have expressed interest in 

being considered for the vacant positions. He said that once they have a quorum, 

they will solicit applications for the other two open positions.  
 

Commissioner Kramer said that the packet includes a recommendation from the Fire 

District to appoint Joanne Rubin. Based on that recommendation he said he is 

prepared to make a motion. 
 

{{{Commissioner Kramer moved to approve Order 15-009 appointing Joanne 

Rubin to the Mosier Fire District Board of Directors. Commissioner Runyon 

seconded the motion which passed unanimously.}}} 

 

 

Sheriff Rick Eiesland stated that HB3194 was passed last year to reduce the number 

of inmates in state prisons and allocate them by early release back to the counties 

with commensurate funding for Community Corrections to manage that population 

with programs and additional jail space. He explained that an MRT program had 

been started in the jail to help with the transition and get lives back on track by 

Agenda Item – Mosier Fire District Board of Directors Appointment 

Agenda Item – HB 3194 Reinvestment Funds 



WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 
FEBRUARY 4, 2015 
PAGE 5 
 

starting the transition while still in jail. He explained that the MRT program requires a 

30-day minimum jail stay but often these offenders are released early due to a low 

matrix score. He suggested that the remaining Reinvestment funds be used for 

Community Corrections to enter into a contract with NORCOR to have an 

additional 7 beds which they could manage outside the matrix to house MRT 

program participants for the minimum 30-day stay.  
 

Commissioner Kramer asked if NORCOR and Community Corrections have 

weighed in on this idea. Sheriff Eiesland reported that both are in support of the 

plan. He added that with the matrix system, Wasco County used only 44 beds last 

month.  
 

Commissioner Runyon asked if the plan needs to be approved through the Local 

Public Safety Coordinating Council. Sheriff Eiesland replied that next year LPSCC 

will be more involved as there will be more state-imposed restrictions on the funding; 

however, this year counties have broad discretion. He added that Finance Director 

Monica Morris is looking into the possibility that the County is permitted to use 10% 

of the funds for the administration of the grant. 
 

Mr. Stone said that the contract will need to be separate and distinct so as not to add 

to the County’s rolling average. He added that the management of those beds will be 

challenging. He stated that the Sheriff does an excellent job of managing the County 

beds through the matrix; there will need to be something in place to prevent 

Community Corrections from exceeding their allotted beds and spilling population 

over to County beds. Sheriff Eiesland responded that he will get separate daily 

reports for both inmate populations.  
 

Sheriff Eiesland added that five inmates from the County beds are allowed in the 

MRT program. He stated that he had asked Community Corrections Director Robert 

Martin how many more the program can support. Mr. Martin had said the program 

could take up to ten more participants.  
 

{{{Commissioner Runyon moved to grant Sheriff Eiesland and Mr. Stone the 

authority to negotiate a contract between Community Corrections and 

NORCOR for an additional seven beds for Community Corrections inmates 

participating in the MRT program. Commissioner Kramer seconded the 

motion which passed unanimously.}}} 
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Chief Deputy Lane Magill explained that Emergency Manager Kristy Beachamp is 

working on an application for State Homeland Security Grant funding for two 

projects:  
 

 The Wasco Amateur Radio Services repeater replacement for 2015. All of the 

WARS repeater sites are privately owned and are getting older. We felt it 

important to get those updated as the County uses them as well. It will cost 

approximately $22,050 for that project. 

 

 The Bake Oven repeater site needs an upgrade as well as a back-up generator. 

The site is located on private property; the County pays rent for the use of 

that site but it is our equipment. He reported that twice in the last year that 

site has been down – once for a period of 3-weeks. It is an integral part of the 

radio communication structure. That work will cost approximately $33,627. 
 

He went on to explain that Finance has been kept informed and there is not a match 

requirement for either project. He said he would bring documents back to the Board 

should the grant funding be awarded. He said he should know in March or April. 
 

Chair Hege asked what other projects the County has funded through this program. 

Chief Deputy Magill replied that the mobile terminal repeater sites, radio equipment 

for all the emergency service agencies outside the city limits, mobile radios for patrol 

cars, and portable radios for deputies have all been funded through this program. He 

explained that it is a competitive bids process; Wasco is one of the few counties in the 

state that is NIMS compliant and has an active communications strategic plan – that 

makes it much easier to get funding. 
 

Chief Deputy Magill explained that Ms. Beachamp could not be here today as she is 

serving on the State Homeland Security Grant Funding Committee for the approval 

and review of application. He said the advantage to that for Wasco County is it keeps 

us informed as to what is happening at the State level. 

 

 

Interim Public Works Director Arthur Smith explained that a significant rainfall had 

caused some damage to Chinook Road which was dedicated to the public in 1952 but 

Agenda Item – State Homeland Security Grant Program 

Agenda Item – Chinook Street Clean-up 



WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 
FEBRUARY 4, 2015 
PAGE 7 
 

is not part of the County road system. The County Road Department cannot do 

work on a non-county road without the direction of the Board of Commissioners. 

He reported that he had talked with the City of The Dalles and Chenowith PUD 

regarding the damage to Chinook. He said that a culvert partially on Donovan’s 

property and partially on Chenoweth PUD property plugs up easily and seems to be a 

major contributor to the flooding that occurred.  
 

Mr. Smith went on to say that the City of The Dalles street sweeper had come 

through to clear away remaining debris. He noted that this is not be interpreted as an 

ongoing responsibility for the City, but rather a one-time occurrence. He said that the 

situation is in hand and there is no need for further action. 
 

Commissioner Kramer expressed concern for 10th Street’s safety as it is a well-

traveled street. Mr. Smith said he did not see it as an issue; this was a unique 

occurrence that inundated all the systems. 
 

A citizen stated that the Donovan build included modifications that do not seem to 

be working, He asked who authorized the alteration to the system. Mr. Smith replied 

that the modification was done by Tenneson Engineering and approved by the City 

of The Dalles. He suggested that the citizen contact Jim Schwinof, City Inspector. 

 

 

Mr. Stone explained that when the County hired Timmons Law as County Counsel, 

there was no formal process in place to access legal services as departments had 

previously accessed the District Attorney as needed. He stated that there needs to be 

a way to capture what legal issues are being brought forward as well as a way to 

control costs and make sure actions are appropriate.  
 

Mr. Stone said that this is a draft policy and the intent is to keep it as simple as 

possible. The basic premise is for department requests to flow through the 

Commission office to collect the requests and determine how to proceed. The policy 

includes a form to help departments initiate that process. 
 

County Counsel Kristen Campbell added that she thinks it will be an effective policy 

that will encourage inquiry and make it simple to move requests forward. She said 

that this will also allow the gatekeepers to have knowledge of what is coming up 

throughout the County and identify redundant requests which can be addressed with 

education for departments. 

Agenda Item – Legal Access Policy 
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Mr. Stone added that some requests that come in will not need to go to County 

Counsel; for instance, employment law questions can be handled through the 

insurance carrier with a cc to County Counsel so they are aware. 
 

Chair Hege said that he believes the Management Team should have some input 

before the policy is enacted. Commissioner Kramer concurred. Commissioner 

Runyon said that he thinks it is a good idea and will encourage cohesiveness.  
 

***The Board was in consensus to send the Legal Access Policy to the 

Management Team for review and feedback before taking any action to adopt 

the policy.*** 

 

 

Mr. Stone asked to add the FEMA Reimbursement to the Discussion List. He 

explained that this is the reimbursement submission form (attached) to recover some 

of the costs of fighting the 2014 Rowena wildfire.  
 

{{{Commissioner Kramer moved to approve the submission of the FEMA 

reimbursement form, FEMA5073-FM-OR, to recover some of the costs 

incurred by the County in the fighting of the 2014 Rowena wildfire. 

Commissioner Runyon seconded the motion which passed unanimously.}}} 

 

 

 

{{{Commissioner Kramer moved to approve Order #15-006 appointing John 

Dodd to The Dalles Watershed Council. Commissioner Runyon seconded the 

motion which passed unanimously.}}} 

 

 

Commissioner Runyon explained that the National Association of Counties is 

recommending passage of a proclamation recognizing April as National County 

Government Month. He said that he would like to encourage the Board to highlight 

that as they go about their activities throughout the County. He said that there are 

materials being sent out by NACo but the County is free to develop their own with 

information relevant to Wasco County.  

 

Discussion Item – FEMA Reimbursement 

Discussion List – The Dalles Watershed Council Appointment 

Discussion Item – National County Government Month Proclamation 
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Chair Hege asked if there are any specific activities Commissioner Runyon would like 

to engage in regarding this proclamation. Commissioner Runyon replied that there is 

nothing specific; he thinks the Town Halls are a great part of what the Board is doing 

to highlight County government.  

 

 

{{{Commissioner Kramer moved to approve the Consent Agenda. 

Commissioner Runyon seconded the motion which passed unanimously.}}} 
 

Chair Hege called for a recess at 10:24 a.m. 
 

The session reconvened at 10:27 a.m. 
 

Chair Hege opened an Executive Session pursuant to ORS 192.660(2)(h) conferring 

with legal counsel and ORS 192.660(2)(f) to consider information or records exempt 

by law from public inspection. He instructed the media to not report on the executive 

session except the topic as just outlined. 
 

At 10:53 a.m. Chair Hege closed the Executive Session and reconvened the Regular 

Session. 
 

{{{Commissioner Runyon moved to engage Pauly, Rogers & Company out of 

Tigard, OR for the purpose of conducting an audit of procedures and 

reconciliation as described in their proposed engagement letter. He further 

moved that Mr. Stone be appointed as contact person for Pauly, Rogers & 

Company and be granted the authority to engage additional personnel to 

conduct the financial business of Wasco County. Commissioner Kramer 

seconded the motion which passed unanimously.}}} 
 

Chair Runyon read the following press release into the record: 
 

Wasco County Announces Response to Audit Results 
 

The results of the Wasco County June 30, 2014 year-end financial audit, which was 

released on January 31, 2015, identified various deficiencies in the policies and 

practices within the Treasurer’s Office. 
 

While the audit report does not evidence wrongdoing, it underscores weaknesses in 

procedures involving petty cash, bank reconciliations and the reconciliation of tax 

Consent Agenda – 1.21.2015 Minutes/Watershed Reappointments 
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deposits. Consistent with its paramount commitment to fiscal accountability, and 

upon the advice of County Counsel, the Wasco County Board of Commissioners has 

retained a neutral, outside accounting firm to thoroughly investigate the deficiencies 

identified in the audit report and to assist the County in devising policies and 

procedures to resolve the identified weaknesses. 

 

 

Commissioner Runyon noted that there is some movement in Congress to get SRS 

funding out to the Counties suffering from the loss of timber receipts. He stated that 

the amount is small as compared to past years, but at least it is still alive in Congress. 
 

Commissioner Kramer announced that the Forest Collaborative is moving forward. 

There will be an open informational meeting at Dufur School cafeteria at 2:00 p.m. 

on February 25th. He announced that Emily Jane Davis from Oregon State University 

and Field Representative Phil Chang from Senator Merkley’s office will be on hand to 

help. In addition Kate Sinner and Kameron Sams will be on hand. The Soil and 

Water Conservation District is co-convener.  
 

Chair Hege recessed the regular session and announced that a work session would be 

held at 1:30 p.m. in the Deschutes Room located in the basement of the Courthouse. 

 

 

Mr. Stone said that Commissioner Kramer has asked for some work sessions that 

allow an opportunity for the discussion of upcoming issues. Today’s topic will come 

back to the Commission in a more formal setting, but today’s work session will allow 

staff to provide background and receive feedback before making a formal 

recommendation.  
 

Mr. Stone went on to say that the Directors of Planning and Public Works 

retired/transferred in December of 2014; this presents an opportunity to discuss  

both the building configuration and the administrative structure in that space. With 

new leadership comes new thinking and in December he asked Interim Directors 

Arthur Smith and Angie Brewer to explore the possibility of combining the two 

departments under single leadership. They were charged with determining if the idea 

would be worth pursuing and if so, what would that look like. 
 

Mr. Smith provided some history of the Public Works building and some discussion 

ensued as to how both departments came to be housed there. He explained that since 

Commission Call 

Agenda Item – Work Session 
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he has been there the two departments have operated independently of each other. 

He observed that this exploration has opened a lot of questions. 
 

Ms. Brewer agreed saying that it has helped her gain a much more thorough 

understanding of Public Works and what they do – they have been able to identify 

some ways in which they might cooperate and share responsibilities to save 

resources. She said they did their best to remove personal ownership from the 

equation to allow them to look practically at the organization. She said they looked at 

their customer base and relationships with community partners; they looked at 

permitting processes and timelines for efficiencies. She said that while they have 

always gotten along well on a staff to staff level, they have not made any concerted 

effort to be a team. Mr. Smith noted that at one time, Planning paid rent to Public 

Works for use of office space. Chair Hege observed that there had been a lot of long-

term employees with a strongly established culture.  
 

Mr. Smith reviewed his memo (attached) and concluded that while there are many 

improvements they have identified, combining the two departments under a single 

director would create an overall lack of leadership for staff and cause the Director to 

be a step removed from each of the two departments.  
 

Ms. Brewer reviewed her memo (attached) and noted that the Planning Department’s 

staff is considerably smaller than Public Works’ staff and there is an opportunity to 

leverage staff to the advantage of both. Currently the Planning department is short 

staffed - more staff would mean better counter coverage and a happier public along 

with fewer interruptions for the Planning staff making them more efficient.  
 

She went on to identify some of the efficiencies they have considered – shared 

databases, shared site visits/photos and more regular interaction to promote a better 

understanding of one another’s operation to be sure decisions do not negatively 

impact the other’s operation. She also offered an explanation of areas where they 

found combining processes would slow progress. She concluded by saying that she 

would suggest that the two departments work in a more coordinated way without 

consolidating. 
 

They reviewed the presentation (attached) which concluded with a list of low and 

high cost initiatives that could bring efficiencies and improve customer experience – 

the goal is to shift interdepartmental culture and improve functionality. The highest 

cost item, a Community Development Center – planning, transportation, 
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environmental health, etc. – would have the potential for improving customer service 

and sending a better message while adding efficiencies and lowering costs. The 

change in culture should improve employee satisfaction which would naturally create 

higher customer satisfaction. Ms. Brewer said what they would ask for is a phased 

investment for improvements; many of the low-cost/no-cost items can be done now. 

She pointed out that at the morning session the Board highlighted the value of 

County Government and this would be a way to take that next step forward; the 

Courthouse has a great presence – that can be duplicated at Public Works and 

Planning. 
 

Commissioner Runyon commended Mr. Smith and Ms. Brewer on the quality of the 

work that went into the reports. He stated that this is a great opportunity and he is 

excited to see the two departments working together for the good of all. He thanked 

Mr. Stone for facilitating the work. He observed that the building will definitely need 

to be reworked if it is to be user-friendly – he suggested that if they are able to have a 

central office for the public that they call it the County Development Center as 

“Community” may confuse people who associate that term with more municipal 

organizations. He said even if none of the predicted cost savings are realized, the 

improvement in customer service will be of great benefit. 
 

Mr. Stone reminded the Board that there are funding challenges in the Road 

Department for the maintenance of the County road system. He pointed out that the 

public is not often aware of the restrictions on where the money to fund that work 

must come and there will need to be some public education for any capital 

improvement expenditures. The public will need to understand that any dollars being 

spent to improve public buildings are not funds that could be used for roads under 

current State law.  
 

Mr. Stone asked for direction on how to approach hiring permanent directors for 

both Director positions. Chair Hege stated that he would like Mr. Stone to determine 

that process and come back to the Board with a recommendation.  
 

Commissioner Kramer commented on the high level of teamwork that has been 

displayed and expressed his pride in County staff – for the most part, the staff works 

well as a team. Finance Director Monica Morris concurred saying that Mr. Smith and 

Ms. Brewer took the ask seriously, set a tone of integrity and invested effort and 

energy to produce a quality report even knowing that they could lose their position(s) 

through the process. 
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Alternate Planning Commissioner Mike Davis stated that this is an important exercise 

and stated that he believes the Board is doing a great job which energizes citizens to 

volunteer. He said what comes from this work may be a model for other departments 

to integrate whenever possible. 
 

Commissioner Kramer reported that he had attended last night’s The Dalles City 

Council meeting. He stated that they instituted a 3-year freeze on new roads and he 

wonders if that includes taking County roads that are in the City or the UGB.  Mr. 

Stone responded that he had spoken to the City Manager Nolan Young yesterday; 

Mr. Young had indicated that he would like to get the appropriate City/County staff 

together to discuss that issue. Mr. Stone said he thinks the City is ready to look at the 

streets that are already up to standard and talk about how to get the remaining ones 

up to those standards as well.  
 

Chair Hege adjourned the session at 3:05 p.m. 

 

 
 

Motions Passed 
 

 To approve sending the letter in support of second amendment rights to 
all Oregon State legislators and all Oregon county governments. 

 To approve Order 15-009 appointing Joanne Rubin to the Mosier Fire 
District Board of Directors.. 

 To grant Sheriff Eiesland and Mr. Stone the authority to negotiate a 
contract between Community Corrections and NORCOR for an 
additional seven beds for Community Corrections inmates participating 
in the MRT program. 

 To approve the submission of the FEMA reimbursement form, 
FEMA5073-FM-OR, to recover some of the costs incurred by the County 
in the fighting of the 2014 Rowena wildfire. 

 To approve Order #15-006 appointing John Dodd to The Dalles 
Watershed Council. 

 To approve the Consent Agenda: 1.21.2015 Minutes, The Dalles 
Watershed Council Reappointments. 

 To engage Pauly, Rogers & Company out of Tigard, OR for the purpose 
of conducting an audit of procedures and reconciliation as described in 
their proposed engagement letter and that Mr. Stone be appointed as 

Summary of Actions 
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contact person for Pauly, Rogers & Company and be granted the 
authority to engage additional personnel to conduct the financial 
business of Wasco County. 

 
Consensus 
 

 To support and participate in the 2015 50+ Resource Fair to be held in 
May, 2015. 

 To authorize Mr. Stone to form a group to explore Building Codes in 
Wasco County. 

 To send the Legal Access Policy to the Management Team for review 
and feedback before taking any action to adopt the policy 
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Steve Kramer, County Commissioner 



WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 
FEBRUARY 4, 2015 

 
DISCUSSION LIST 

 
 
ACTION AND DISCUSSION ITEMS: 
 

1. The Dalles Watershed Council Appointment 

2. Second Amendment Rights – Commissioner Runyon 

3. County Government Month Events – Commissioner Runyon 

 

 



  

Discussion Item 
The Dalles Watershed Council Appointment 

 
• Memo 

• Soil and Water District Email 

• John Dodd Application 

• Order 15-006 Appointing John Dodd to The Dalles 

Watershed Council 

 



 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: KATHY WHITE 

SUBJECT: THE DALLES WATERSHED COUNCIL APPOINTMENT/REAPPOINTMENTS  

DATE: 1/28/2015 

 

BACKGROUND INFORM ATION 

 
 At the 1.14.2015 The Dalles Watershed Council meeting, the Council chose to recommend 
John Dodd to be appointed to the Council to fill a vacancy. In addition, the Council recommended 
the reappointment of two members whose terms expired at the end of 2014.  

The new appointment is on the Discussion List for your consideration. Since those members being 
reappointed have previously been reviewed by the Board of Commissioners, their reappointments 
have been placed on the Consent Agenda. Of course, items on the Consent Agenda may be moved 
to the Discussion List at the discretion of the Board.  



Kathy White <kathyw@co.wasco.or.us>

The Dalles Watershed Council appointments

Buckley, Anna  NRCS  The Dalles, OR <Anna.Buckley@or.nacdnet.net> Thu, Jan 15, 2015 at 8:52 AM
To: "Kathy White (kathyw@co.wasco.or.us)" <kathyw@co.wasco.or.us>

Happy New Year Kathy!

We held The Dalles Watershed Council meeting last night and they decided to recommend reappointment of
Martha Blair and Steve Byers for another year three term and they would also like to recommend a new
appointment John Dodd.  His application is attached.

Thanks!
Anna

Anna Buckley
Wasco County Watershed Councils Coordinator
Wasco County Soil and Water Conservation District
2325 River Road, Suite 3
The Dalles, OR 97058
(541)2966178 x119
anna.buckley@or.nacdnet.net

This electronic message contains information generated by the USDA solely for the intended recipients. Any
unauthorized interception of this message or the use or disclosure of the information it contains may violate the
law and subject the violator to civil or criminal penalties. If you believe you have received this message in error,
please notify the sender and delete the email immediately.

image20150115084037.pdf
47K

https://mail.google.com/mail/u/0/?ui=2&ik=7d850ab937&view=att&th=14aee83e006dadac&attid=0.1&disp=attd&safe=1&zw
mailto:anna.buckley@or.nacdnet.net
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ORDER 15-006 

 
 
 
 
 
 
 
 
 

IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
 

IN AND FOR THE COUNTY OF WASCO 
 
 
IN THE MATTER OF THE APPOINTMENT OF ) 
JOHN DODD TO THE DALLES WATERSHED )    O R D E R 
COUNCIL       )    #15-006 
 
 
 NOW ON THIS DAY, the above-entitled matter having come on 

regularly for consideration, said day being one duly set in term for the transaction 

of public business and a majority of the Board of Commissioners being present; 

and 

 
 IT APPEARING TO THE BOARD: That the Wasco County Soil & 

Water Conservation District has requested that the Wasco County Board of 

Commissioners appoint individuals to the The Dalles Watershed Council; and  

 
 IT FURTHER APPEARING TO THE BOARD: That John Dodd is 

willing and is qualified to be appointed to the The Dalles Watershed Council. 
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ORDER 15-006 

 NOW, THEREFORE, IT IS HEREBY ORDERED: That John Dodd 

be and is hereby appointed to the The Dalles Watershed Council for a term to 

expire on December 31, 2017. 

 DATED this 4th day of February, 2015. 

     WASCO COUNTY BOARD  
     OF COMMISSIONERS 
 
 
     __________________________________ 
     Scott C. Hege, Commission Chair 
 
 
     __________________________________ 
     Rod L. Runyon, County Commissioner 
 
 
     __________________________________ 
     Steven D. Kramer, County Commissioner 
 
 
 
 
 APPROVED AS TO FORM: 

 
 
 
Kristen Campbell 
Wasco County Counsel 



  

Discussion Item 
Second Amendment Rights 

 
• Memo 

• Letter in Support of 2nd Amendment 

 



 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: KATHY WHITE 

SUBJECT: SECOND AMENDMENT LEGISLATION LETTER  

DATE: 1/28/2015 

 

BACKGROUND INFORM ATION 

 
 At the 1.21.2015 BOCC session, the Board was in consensus to draft a letter to the 
legislature stating opposition to any legislation that would further curtail citizens’ Second 
Amendment right to bear arms. I have worked with Commissioner Runyon to draft such a letter 
which is included in the Board Packet for your consideration. 

  



 

 

 

 

 

 

 

 

 

 

 

 
To: All Oregon State Representatives and Senators 
From: Wasco County Board of Commissioners 

January 22, 2015 
Re: Citizens Rights/Legislators Responsibilities 
 
The Oregon State Legislature has been moving down a path that will restrict the Second 

Amendment rights of responsible, law-abiding Oregonians. The right to bear arms is an 

essential aspect of America liberty; when exercised in accordance with the laws already in place, 

it makes our families and properties safer. You cannot legislate guns out of the hands of 

criminals! When the only ones armed are criminals and the government, the freedom of the 

average citizen is at risk. In the words of George Mason, co-author of the Second Amendment, 

“To disarm the people is the best and most effective way to enslave them.” 

 

As a representative of the citizens of Oregon, please do not confuse your desire to “protect” 

with your responsibility to defend the rights of those you represent. We encourage you to 

oppose any additional restrictive laws that encroach on a fundamental constitutional right. 

 
 
 

      

 

 

      

 

 

 

      

 

 

      

Wasco County Board of Commissioners 
 
 
 
Scott C. Hege, Commission Chair 
 
 
Rod L. Runyon, County Commissioner 
 
 
Steven D. Kramer, County Commissioner 



  

Discussion Item 

National County Government Month 

 

 Memo 

 NACo Pamphlet 

 Wasco County Proclamation 

 



 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: KATHY WHITE 

SUBJECT: COUNTY GOVERNMENT MONTH  

DATE: 1/29/2015 

 

BACKGROUND INFORM ATION 

 
 Included in the Board Packet is a National Association of Counties flyer which announces 
April 2015 as National County Government Month. Not only does the flyer outline the origins of the 
designation but also provides proclamation language along with ideas for recognizing the month in a 
variety of ways. Should the Board elect to pursue any of the activities, a decision would need to be 
made soon in order to allow time to plan for and follow through on those decisions. 
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National County Government Month (NCGM), held each 
April, is an annual celebration of county government. 
Since 1991, the National Association of Counties has 
encouraged counties to actively promote the services and 
programs they offer. Counties can schedule activities any 
time during the month. NCGM is an excellent opportunity 
for your county to highlight effective county programs 
and raise public awareness and understanding about 
the various services provided to the community.

NACO’S VISION:  
Healthy, Vibrant and Safe Counties Across America

NACO’S MISSION:
The National Association of Counties (NACo) 
unites America’s 3,069 county governments. 
Through NACo, county officials:

• Advocate with a collective voice on national policy

• Exchange ideas and build new skills

• Innovate transformational county solutions

• Enhance the public’s understanding county 
government, and

• Implement trusted, value-added services that 
counties and the public money

National county  
government month april 2015



Counties Moving  
America Forward:
The Keys are Transportation  
and Infrastructure
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PRESIDENT’S MESSAGE 

Show how Counties Move America  
Forward using transportation 
and infrastructure
Dear Fellow County Leader,

A group of high school students was recently asked, “What is a county? 
What do counties do?”  After some struggling, one student said, “Counties 
take care of important things no one else has time to do.”  In some 
ways, she was right.  But, the point is we need to do a better job of 
highlighting the role of county government, and April, National County 
Government Month (NCGM), is a perfect opportunity to do that.

Since 1991, NACo has encouraged counties to actively promote their 
programs and services during NCGM.  This year’s theme is “Counties 
Moving America Forward: The Keys are Transportation and Infrastructure.” 
This is also the focus of my presidential initiative because counties are 
at the forefront of strengthening transportation and infrastructure 
fundamental to moving America forward. We play a key role in everything 
from moving people and goods to moving the economy forward.

County resources are the core building blocks for healthy, vibrant and 
safe communities. Nationwide, we invest more than $100 billion each 
year in transportation, broadband services, water systems and public 
facilities. Counties run most of our nation’s local jails and courthouses, 
own the largest share of America’s road miles and operate more than 
900 public hospitals and countless parks, libraries, firehouses and 911 
call centers.  As I’ve said all over the country, county transportation and 
infrastructure are vital to boosting economic competitiveness, moving 
our food efficiently and maintaining a strong national defense.

This booklet provides you with a variety of ideas of how you can join 
your colleagues in celebrating NCGM.  April presents an opportunity 
to highlight key transportation projects like new bridges, roads, 
resurfacing projects or other infrastructure work.  Even if your 
county does not have transportation responsibilities, you probably 
fund infrastructure projects, which you can highlight.

There are also other examples to show how your county plays a central 
role in your community and helps “move America forward.” Counties 
participate in NCGM by hosting a variety of community outreach events 
and activities, including tours of county facilities, recognition ceremonies 
for volunteers and county employees, outreach on county services and 
programs, sponsoring student essay or art contests and adopting resolutions.

NACo President  
Riki Hokama
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One activity that you should pursue during NCGM is to meet with your 
members of Congress.  When you meet stress to them that federal policy 
matters to counties and counties matter to America’s local communities. They 
should know that county governments are responsible for the fundamental 
building blocks for healthy, safe and vibrant communities and that federal 
policy decisions have a major, cascading impact on county government.

With transportation and infrastructure as the theme for NCGM this 
year, you should also emphasize the need for Congress to approve a 
long-term reauthorization of Moving Ahead for Progress in the 21st 
Century Act (MAP-21) and fixing the Highway Trust Fund. You can find 
information on this issue in this booklet and also on the NACo website.

NACo wants to know what you are doing to celebrate NCGM.  When 
you share photos, videos, articles and activities on social media, 
use the hashtag #NCGM. Include @NACoTweets on Twitter and 
tag NACo in your Facebook postings.  Explore the wide range of 
resources at www.naco.org/NCGM to support your activities.

I look forward to celebrating NCGM with you this April, and thank you 
for your efforts to show how counties are moving America forward.

 — Riki Hokama  
NACo President 
Maui County, Hawaii council member
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TRANSPORTATION & INFRASTRUCTURE
Under the leadership of President Riki Hokama, NACo is strengthening 
the capacity of leaders in the nation’s 3,069 counties to deliver first-class 
transportation and infrastructure services to their communities.

A vast majority of the people and goods in the United States travel via county 
transportation infrastructure every day.  Counties are responsible for building and 
maintaining 45 percent of public roads and nearly 40 percent of bridges and are 
involved in the operations of a third of the nation’s transit systems and airports.

The decisions that county leaders make about transportation, infrastructure, 
land use and economic development policies and investments influence 
local and national economic opportunities, shape how communities grow 
and enhance Americans’ quality of life.  Through regional partnerships 
and collaboration with federal, state and other local governments, 
nonprofit organizations and private firms, counties connect residents, 
businesses and communities and strengthen local economies.

Within the initiative, NACo convenes public- and private-sector stakeholders, 
produces publications, develops webinars and podcasts, facilitates peer 
learning and hosts forums, workshops and roundtable events.

In December, NACo held the Symposium on America’s County Transportation 
& Infrastructure in President Hokama’s home county, Maui County, Hawaii.  
NACo released a special report, Capital Investments: Counties Drive Economic 
Development with Transportation and Infrastructure Innovations. This and 
other information is available at www.naco.org/presidential-initiative.

The Transportation & Infrastructure Initiative addresses the county role in 
promoting investments that support economic competitiveness, improve passenger 
travel, foster creative partnerships, ensure safety and enhance community quality 
of life.  This initiative focuses on the fundamentals of today’s county transportation 
and infrastructure needs and explores the future of America’s infrastructure 
advancements, including broadband expansion and technology innovations.

What transportation and infrastructure projects has your county initiated?  
Use NCGM to let your citizens know about road improvements, new 
bridges, building projects and public works activities. Plan ribbon cuttings 
or tours to inform them about the improvements you have made.

Contact: Kathy Nothstine • knothstine@naco.org • 202.661.8807

NACo 
Presidential  

Initiative

National County Government 
Month is an ideal opportunity to 
advance President Riki Hokama’s 
Transportation & Infrastructure 
Initiative.  
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getting started
This year’s theme is “Counties Moving America Forward:  
The Keys are Transportation and Infrastructure.”
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National County Government Month (NCGM) is an annual celebration of county 
government held each April. Since 1991, the National Association of Counties 
has encouraged counties to actively promote the services and programs they 
offer. Counties can schedule activities any time during the month. NCGM is an 
excellent opportunity for your county to highlight effective county programs 
and raise public awareness and understanding about the various services 
provided to the community. Here are a few ideas on how to get started:

ESTABLISH A PLANNING COMMITTEE
The committee will plan, organize and coordinate all activities relating to NCGM. 
Committee members should include representatives from the county board, 
administration, school system and each county department. In addition, a public 
information officer or county official experienced in media relations should be 
included. Consider including a County Extension Service representative. This 
could be a staff member, 4-H volunteer or 4-H member. All areas of county 
government and schools should be involved in the planning process.

DECIDE HOW EXTENSIVE YOUR ACTIVITIES WILL BE
Plan activities throughout the month or organize just a few featured 
events. Hold fun, interactive and informative activities to reach different 
segments of your community including students, educators, senior citizens, 
young families, business leaders and community organizations. Activities 
should be designed to bring residents to county facilities such as the 
courthouse, parks, public safety building, and recycling/waste transfer 
station. Activities can be planned to deploy county officials to locations 
where residents are already assembled. Suggestions for activities such as 
open houses and public tours are described elsewhere in this booklet.

INVOLVE THE MEDIA
Be sure members of the local news media are aware of NCGM and the activities 
your committee has planned. Consider involving a member of the news media 
in the planning process. Media outreach tips are described elsewhere in this 
guide. The following pages will provide you and your planning committee 
several ideas on what to include in your county’s celebration of NCGM.
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COUNTIES OWN AND MAINTAIN

45% 

COUNTIES INVEST 

$52.3 
BILLION 

in construction 
of public facilities

annually

COUNTIES OWN 

230,690
bridges 

of America’s 
roads

IN BUILDING INFRASTRUCTURE
AND MAINTAINING AND OPERATING 
PUBLIC WORKS ANNUALLY

COUNTIES ARE INVOLVED 
IN THE OPERATION OF

30% of public 
airports

COUNTIES INVEST

$106.3 BILLION

in 27% 
of public 
transit 
systems

TRANSPORTATION & INFRASTRUCTURE
Transportation and infrastructure are critical components that support the economies of our counties and improve the standard 
of living for all Americans. By providing efficient transportation and transit options such as buses, trains, light rail and subway 
systems, counties are the driving force connecting communities.  Counties invest in building the schools where students learn, 
the hospitals that treat and provide care to the community and the jails that house and rehabilitate wrongdoers. From cleaning 
up storm debris and restoring safety to the community to cleaning the water we drink by maintaining reservoirs, purification 
plants and pumping stations, counties provide the basic services that are often taken for granted. 

Services include:
Ù Transit
Ù Roads
Ù Bridges
Ù Airports
Ù Construction of public 

facilities

Ù Water and sewage 
systems

Ù Solid waste 
management

Ù Utilities like gas  
and electricity

COUNTIES ARE INVOLVED COUNTIES INVEST

$18.6 BILLION 
in sewage and solid 
waste management 

annually 

why counties matter

National County Government Month offers an opportunity to educate residents 
about county programs, services and responsibilities. It is also an opportunity to 
address misinformation about county government. In short, it’s an opportunity to 
tell the public Why Counties Matter.
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As part of NCGM, prepare and distribute county fact sheets. Some counties roll 
out a “County Fact of the Day” or distribute fact sheets representing key county 
departments, such as public safety, parks and recreation, public works and health. 
Tell them things many residents do not know about county services, but need  
to know.

Send the fact sheets to the media, post them on the county 
website and distribute via social media. Fact sheets can highlight 
county services and programs provided by your county:

TRANSPORTATION
• How many bridges are owned and maintained by the county?
• How many miles of roads and highways are owned and maintained  

by the county?
• How many vehicles such as pavers, sweepers and snow plows are owned  

by the county?
• What public transportation systems does the county operate?
• What are the costs for maintaining the transportation system?
• Show the importance of the transportation systems to the county economy?

INFRASTRUCTURE
• How many infrastructure projects were completed last year?
• How many projects are planned for the future?
• What are the greatest infrastructure needs?
• EMERGENCY RESPONSE, PUBLIC SAFETY AND JUSTICE
• How many trained emergency responders are employed by the county? 
• How many trained volunteer emergency responders serve the county?
• How many emergency calls were responded to last year?
• How many bookings were processed at the county jail last year?
• What is the daily average jail population?

HEALTH
• How many patients were served last year at county hospitals and clinics?
• How many health department inspections were conducted last year?
• How many vaccinations were administered last year?
• How many emergency room visits were made last year?

CHILDREN AND FAMILIES
• How many children, senior citizens or veterans received county services last year?

EMPLOYMENT 
• How many residents received direct job training or unemployment services  

last year?
• How many businesses have been added to the county that bring in how many 

new jobs?   

ELECTIONS
• How many residents voted in the last election?
• How many poll workers were deployed on Election Day?
• What was the cost of running the last election?



Counties Moving America Forward: The Keys are Transportation and Infrastructure 11

Open the county  
to the public
A great way to educate residents about county 
services is getting them to visit county facilities 
for an open house or public tour.
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HOLD AN OPEN HOUSE
Feature county departments showcasing the services provided. Arrange for county 
employees to be available to discuss the services. Schedule guided tours through 
the building. Use your local historical society or library to create presentations 
or displays to educate residents about the county’s rich history. If the weather 
is nice, have the displays outside in the courtyard or a nearby parking lot. Have 
music, face painting, balloons, refreshments and entertainment for children. 
Make it a fun and interesting learning experience for the entire family.

OFFER TOURS
Schedule public tours at county facilities such as health facilities, parks, libraries, 
courts, recycling/waste transfer stations, and public safety buildings. Reach 
out to community groups, such as service clubs, 4-H and scouts and encourage 
them to come as a group to see how various county facilities operate.

BRING INFORMATION TO RESIDENTS
Hold public outreach events at the shopping mall, senior center, recreation 
center, county library or other location where people are expected to 
gather. Arrange to set up displays, provide county fact sheets and brochures 
and conduct presentations on county services. Work with the county 
extension service to spread the message about what counties do.

HOLD A JOBS FAIR
Highlight your county’s workforce development and employment services at a 
“county jobs fair.” Partner with the Chamber of Commerce and local businesses to 
educate job seekers about the skills and education local employers are looking for.

ENCOURAGE VOLUNTEERISM
Encourage residents to volunteer their time and talents to the community. 
Organize fellow county officials to spearhead a specific community service 
project and ask others to volunteer. Ask residents to volunteer their time to 
visit the elderly, disabled and ill in county hospitals and nursing homes. Ask 
residents to volunteer their services to assist area non-profit organizations 
such as those who serve veterans, seniors, juveniles, foster children, 
homeless persons, the mentally ill and domestic violence victims.
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county day of 
recognition for 
national service

april 7,  
2015

Every day, in counties across 
America, national service is 
tackling tough problems and 
strengthening communities.   
On April 7, 2015, as part of 
National County Government 
Month, county leaders are 
encouraged to recognize the 
impact of national service and 
thank those who serve on the 
first annual County Day of 
Recognition for National Service.
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COUNTY DAY OF RECOGNITION FOR NATIONAL SERVICE
On this day, county executives and board chairs will hold public events and use 
media to highlight the impact of national service to the nation’s counties and inspire 
more citizens to serve.  The initiative is being led by the National Association of 
Counties (NACo) and the Corporation for National and Community Service (CNCS).

As the federal agency for national service and volunteering, CNCS annually engages 
five million citizens in service at more than 60,000 locations.  Through AmeriCorps, 
Senior Corps, the Social Innovation Fund and other programs, CNCS leverages 
federal and private funds to support organizations that achieve measurable results 
where the need is greatest. Whether supporting food banks and homeless shelters, 
restoring parks, building homes, providing health services, strengthening public 
safety and juvenile justice services, and managing community volunteers, national 
service members help local leaders tackle tough problems. 

County governments have a broad range of responsibilities to their residents, which 
matches CNCS’s mission to improve lives, strengthen communities and foster civic 
engagement. A coordinated day of recognition presents a unique opportunity to 
spotlight the key role that national service plays in helping counties solve problems. 
Participating in the day will highlight the impact of citizen service, show support for 
nonprofit and national service groups, and inspire more residents to serve in their 
communities.

All county board chairs and county executives are encouraged to participate.  
Suggested activities include holding a thank you event, issuing a proclamation, 
visiting a national service program, joining a service project, taking a group photo 
with national service members and using social media to thank those who serve.

Contact: PJ Andrews, CNCS Office of 
Government Relations, 202-606-6613 or 
pandrews@cns.gov.  To learn more and sign 
up your county, visit www.nationalservice.
gov/countiesforservice.
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Be sure to include schools in your National County Government Month activities to 
enable students to begin learning about county government.

school involvement
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PRESENTATIONS IN SCHOOLS
Plan visits to schools by various elected and appointed county officials. Discuss 
interesting historic facts about the county, such as famous residents or important 
events. Discuss how county government is structured and define its roles and 
responsibilities. Explain how the county works in conjunction with the state and 
federal government. Consider organizing a panel discussion with residents who 
have been positively affected by county programs. Make information on county 
government available to teachers to use in presentations or as part of  
their lesson plans.

CAREER DAY
Plan career days at local high schools. Share information about various 
occupations within county government such as sheriff deputies, police officers, 
social workers, nurses, court clerks, tax collectors, elections officials, parks 
and recreation employees, transportation department workers, librarians, 
corrections officers, firefighters and emergency dispatchers. Emphasize the 
essential services that these public servants provide each day to the community.

TOURS OF COUNTY FACILITIES
Encourage schools to set up tours of county offices and facilities. The 
approach should be part of a class lesson plan on government structure, 
the legislative process, public safety, healthcare and other services.

COUNTY OFFICIAL FOR A DAY
This is a popular activity for many students. High school students interested in 
government could be part of a program to become a county official for a day 
(i.e.: “shadow” a county official) and share the experience with other students.

CONTESTS
For younger students, sponsor a poster, essay or coloring contest 
involving the “Counties Moving America Forward:  Transportation and 
Infrastructure are the Keys” theme or other county government theme.

LECTURES
Offer to teach a class at the community college or give a lecture. 
The topics could include healthcare, green government, economic 
development, technology, public safety, disaster preparedness, 
infrastructure and transportation, or careers in county government.
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DEBATES
Encourage college and high school students to address issues affecting local 
government through debates. Hold the debates in classrooms or as part of a  
high school assembly.

COUNTIES WORK: ONLINE GAME FOR STUDENTS
As part of NCGM, tell students and educators in your county about “Counties 
Work,” an online game developed by NACo with iCivics. It was created to educate 
students, grades 6 through 12, about the important role and functions of county 
government. Players will learn about local government functions by letting them  
run their own county.

While playing the game, a student will be a county official responsible for providing 
services, dealing with citizen requests, setting and raising revenues, and working 
within a budget. Along the way, students will learn about the various services 
provided by county departments while having to make tough decisions.

This is a great opportunity for students to better understand the programs 
and services that counties provide. A curriculum and web quest is available 
to assist teachers with preparing lessons on county government.

iCivics was the vision of Justice Sandra Day O’Connor, who was concerned 
that students are not getting the information and tools they need for 
civic participation and that civics teachers need better materials and 
support. It is a web-based education project designed to teach students 
civics and inspire them to be active participants in our democracy.

Play the game yourself and encourage your fellow county officials to play it. Set 
up game demonstrations in conjunction with other NCGM events at schools and 
libraries where young people are gathered. Be sure to contact teachers, principals 
and school superintendents in your county to let them know the game is available.

NACo and iCivics have developed the sequel to Counties Work. It is County 
Solutions, a curriculum for teachers to encourage civic engagement. The County 
Solutions curriculum complements Counties Work.  Tell school administrators and 
teachers about County Solutions and encourage them to use it. The curriculum 
allows students to use their own county or create a fictional county and develop 
a community action plan. In a series of lessons, students learn about current 
events, the role of local government and the outreach methods available to 
average citizens working to influence public policy. To assist teachers, the program 
offers a public policy flow chart that is helpful in showing the “bigger picture,” 
fun facts activity sheets, graphic organizers and other helpful resources.

Contact: Tom Goodman • tgoodman@naco.org • 202.942.4222
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meet with  
members  
of congress

National County Government Month is an ideal time to discuss national  
issues affecting county government with members of Congress who represent  
your county.

During NCGM, schedule a meeting with your Congressional representative(s) 
or key staff in your Congressional district office. Use the meeting to explain 
the great challenges facing your county and how Congress can help.

Many important issues are being debated nationally that affect counties. 
Be prepared with facts and information about how specific federal issues 
affect your county. Know where your member of Congress stands on 
important issues and on which committees he or she serves. Your message 
should be focused, compelling and relevant. To find out about NACo’s 2014 
Key Legislative Priorities and obtain fact sheets on current national issues 
important to counties, visit the Legislation and Policy section of the website. 

Contact: Deborah Cox • dcox@naco.org • 202.942.4286
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Reauthorize MAP 21 and  
Fix the Highway Trust Fund
The year’s NCGM theme fits with one of NACo’s top legislative priorities, the 
reauthorization of the federal surface transportation law known as Moving 
Ahead for Progress in the 21st Century Act, or MAP-21.  This past summer, 
the Highway Trust Fund, which pays for the majority of MAP-21 programs, 
was heading toward insolvency. In order to avoid a funding crisis, Congress 
passed a stop-gap measure to keep the Highway Trust Fund solvent through 
May 2015 — when MAP-21 will expire.  April is a critical time to advocate for 
long-term reauthorization of MAP-21 and fixing the Highway Trust Fund.

During meetings with members of Congress, it is important to show 
lawmakers why a federal investment in transportation is essential.  Which 
transportation assets in your community would not have been possible without 
federal investment?  Are there highways, bridges or other transportation 
projects that would benefit from MAP-21 and the Highway Trust Fund?

Short-term fixes and uncertainty significantly hinder counties’ ability to plan 
and fund transportation projects.  That is why we urge counties to seize 
NCGM as an opportunity to push Congress to take action — pass a six-year 
reauthorization of MAP-21 and a long-term solution for the Highway Trust Fund.

RESOURCES: 
Highway Trust Fund advocacy toolkit - http://www.naco.org/legislation/
policies/Documents/Transportation/NACo-HTF-Advocacy-Toolkit.pdf

NACo priorities for MAP-21 reauthorization - http://www.naco.org/legislation/
policies/Documents/Transportation/NACoMAP-21ReauthorizationPriorities2014.pdf

Additional resources, one pagers and background documents 
- http://www.naco.org/legislation/Pages/MAP21.aspx
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sample proclamation
National County Government Month - April 2015

“Counties Moving America Forward: The Keys are Transportation 
and Infrastructure”

WHEREAS, counties move America forward by building infrastructure, maintaining 
roads and bridges, providing health care, administering justice, keeping communities 
safe, running elections, managing solid waste, keeping records and much more; and

WHEREAS, [INSERT YOUR COUNTY’S NAME] and all counties take pride in their 
responsibility to protect and enhance the health, welfare and safety of its residents 
in efficient and cost-effective ways; and

WHEREAS, through National Association of Counties President Riki Hokama’s 
“Transportation and Infrastructure” initiative, NACo is encouraging counties to focus 
on how they have improved their communities through road projects, new bridges, 
building new facilities, water and sewer improvements and other public works 
activities; and 

WHEREAS, in order to remain healthy, vibrant, safe, and economically competitive, 
America’s counties provide transportation and infrastructure services that play  
a key role in everything from residents’ daily commutes to shipping goods around 
the world; and 

WHEREAS, each year since 1991 the National Association of Counties has 
encouraged counties across the country to actively promote their own programs and 
services to the public they serve; and

WHEREAS, [INSERT COUNTY SPECIFIC INFO TO HIGHLIGHT]

NOW, THEREFORE, BE IT RESOLVED THAT I, [INSERT NAME & TITLE OF CHIEF 
ELECTED OFFICIAL], do hereby proclaim April 2015 as National County Government 
Month and encourage all county officials, employees, schools and residents to 
participate in county government celebration activities.

Contact: Brian Namey • bnamey@naco.org • 202.942.4220
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media resources kit

Be sure to check out the National County Government Month Media  
Resources Kit on the NACo website under About Counties/What 
Counties Do/National County Government Month.  This is your one-
stop online shop for NCGM design templates to produce your county’s 
own posters, flyers, banners, proclamations and buttons.

These additions are sure to enhance the festive atmosphere of your NCGM 
events. Each template is specially designed for the 2015 theme, “Counties 
Moving America Forward: The Keys are Transportation and Infrastructure.” 
Each template contains the NACo and NCGM logo. Plenty of space will be 
left available for you to add your county’s logo or unique county government 
month slogan or message. If you find something you want to use, download 
the file onto a disc, add your county’s local touch, and take the file to a local 
business to have the materials produced in the quantities you need.

Contact: Tom Goodman • tgoodman@naco.org • 202.942.4222

Los Angeles County (Calif.) Supervisor Dan Knabe speaks 
about the problem of human sex trafficking during a news 
conference in Washington, D.C.
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EDUCATE THE MEDIA
Inform local reporters, editors and broadcasters early and often 
about NCGM and your county’s plans to celebrate it.

PLAN TO MAKE NEWS
Coordinate newsworthy events or announcements. You can launch new 
initiatives, announce plans for new programs or recognize county employees 
for their excellent public service. Keep in mind that newspapers seek in-depth 
facts, television stations want good visuals and radio reporters want snappy 
sounds bites. All reporters seek good stories. They want access to knowledgeable 
and articulate sources to make their stories interesting and informative.

PUBLISH A CALENDAR OF EVENTS
Publish a calendar of NCGM events on your county’s website. Ask the local 
newspapers to publish the calendar. Ask the local television, cable and radio 
stations to air public service announcements about county services or events.

SOCIAL MEDIA STRATEGIES
The emergence of social media in recent years provides tremendous opportunities 
to promote your NCGM events. If you already have a Facebook or Twitter account, 
use it to promote county government month activities. Coordinate a county 
government month “social media team” to plan social media outreach efforts.

media  
relations  
strategiesHennepin County (Minn.) Commissioner Peter 

McLaughlin speaks about transportation funding  
at a news conference in Washington, D.C.
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media  
relations  
strategies

WRITE MEDIA ADVISORIES
Prepare and send media notices well in advance for specific NCGM events, 
such as the open house, tour of the hospital or visit to a local school. 
Describe who, what, where, when and why. Make it newsworthy.

WRITE NEWS RELEASES
Have news releases ready to distribute to the media the day of special NCGM 
events. Highlight what’s new, beneficial and cost-effective. Use lively, concise 
quotes from appropriate county officials. Provide contact information.

WRITE AN OP-ED
Write and submit an op-ed column to your local newspaper(s) to highlight 
programs and services the county offers. You might focus on a new initiative 
or two, showcase top successes or address an important timely issue in 
your community.  Op-eds are a great way to communicate with residents, 
and NCGM can provide a news hook to discuss a wide range of issues.

TAKE YOUR MESSAGE TO THE MEDIA
Do not assume the news media will cover your events or announcements. 
Ask for a meeting with the newspaper’s editorial board; volunteer to 
stop by the television station for an interview; be an in-studio guest on 
a local radio program. Be accessible, proactive and enthusiastic about 
county government and the services provided to the community.

ADDITIONAL RESOURCES
The NACo Media Relations Guide for Counties contains helpful tips on  
speaking with reporters, writing news releases, planning press conferences,  
and much more. Look for upcoming NACo webinars or workshops 
on media relations and social media strategies.

Contact: Brian Namey • bnamey@naco.org • 202.942.422
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[ INSERT YOUR COUNTY’S LETTERHEAD ] 

 CONTACT: Bea Candid 
123/456-7890  

bcandid@ablecounty.gov 

Able County to Celebrate National County Government Month 
Leaders to highlight county transportation, infrastructure, other county programs 

Everytown, USA (April 1, 2015) — Able County will celebrate National County 
Government Month (NCGM) during the month of April to showcase how the county 
is moving America forward through transportation and infrastructure projects and 
other county programs and services that help its communities to grow and prosper. 

The theme for this year’s celebration of NCGM is “Counties Moving 
America Forward: The Keys are Transportation and Infrastructure.”

Featured NCGM events include public tours of Able County’s most recent 
road, bridge and public works projects. Commissioners and department 
heads will visit local schools and senior citizen centers throughout the month 
of April. The popular “Able County Family Day” will be held on Friday, April 
25, 2015, which will showcase essential county programs and services.

“Able County is proud of the programs and services provided to our residents,” 
said Board Chair Tim Timmons. “Our efforts combined with efforts of counties 
across the country do help move America forward.  I encourage all county 
residents to take advantage of National County Government Month outreach 
events to learn how the county can assist you and your loved ones.”

Since 1991 the National Association of Counties (NACo) has 
encouraged counties across the country to raise public awareness and 
understanding about the roles and responsibilities of counties.

Able County NCGM public events include:  
[INSERT COUNTY SPECIFIC INFO TO HIGHLIGHT]. 

A full listing of NCGM events is available at: www.ablecounty.gov.

###

Contact: Brian Namey • bnamey@naco.org • 202.942.4220

sample news release
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The National Association of Counties has many programs and 
initiatives available to assist counties.

naco programs help 
counties help communities
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If your county participates in any of NACo’s programs, National County Government 
Month is an excellent opportunity to inform the public about them. If your county 
does not participate in any of these programs, consider involving your county in  
one or more of NACo’s programs and announce it during NCGM.

U.S. COMMUNITIES COOPERATIVE PURCHASING PROGRAM
U.S. Communities, founded in 1996, is the leading national government 
purchasing cooperative, providing world class government procurement 
resources and solutions to local and state government agencies, 
school districts (K-12), higher education institutes and nonprofits 
looking for the best overall supplier government pricing.

The program offers:

• no costs or fees to participate
• access the best overall supplier government pricing by combining the potential 

cooperative purchasing power of up to 90,000 public agencies
• access to thousands of the best brands available in a wide variety of categories, 

services and solutions, and 
• oversight by public purchasing professional who ensure that program pricing 

commitments are met.

Contact: Sarah Lindsay • slindsay@naco.org • 202.942.4228

PUBLIC FINANCE AUTHORITY
The Public Finance Authority (PFA) partners with local governments to 
assist in the financing of public benefit projects that create temporary and 
permanent jobs, affordable housing, community infrastructure and improve 
the overall quality of life in local communities.  PFA offers accelerated economic 
development opportunities and cost effective financing in all 50 states.

Contact: Lisa Cole • lcole@naco.org • 202.942.4270

COMMUNITY AND ECONOMIC DEVELOPMENT
To help counties implement innovative and effective local programs, NACo 
provides members with information, trainings and assistance to engage counties 
and their multi-sector partners who are bound by a common interest in growing 
stronger, more competitive, more equitable counties and communities. The 
Community and Economic Development practice area supports county leaders 
seeking to develop and implement creative, innovative, locally driven strategies 
that will foster economic growth and ensure long-term county resiliency.
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Topics within this practice area include:

• economic visioning and diversification
• entrepreneurship and small business development
• workforce development
• infrastructure and transportation investments
• land use planning
• water resource protection and restoration
• energy management
• disaster mitigation, preparedness and response, and eco-efficient purchasing  

and facility management.

Contact: Kathy Nothstine • knothstine@naco.org • 202.661.8807

HEALTH, HUMAN SERVICES AND JUSTICE
To help counties implement innovative and effective local programs, 
NACo provides members with information, training and assistance 
to create healthy and safe counties. The Health, Human Services and 
Justice practice area aims to build knowledge and capacity for successful 
policies and practices among the nation’s counties and provide a closer 
examination of the need for  intergovernmental collaboration and public 
private partnerships to create healthy, safe and resilient counties.  

Topics in this practice area include:

• Public health
• Local health care delivery and financing systems
• County Health Rankings
• Early childhood development
• Aging
• Mental illness and substance use disorders
• Pretrial justice
• Jail to community reentry
• Intersection between health services and justice systems
• Jail population management
• Right to counsel
• Juvenile justice reform

Contact: Maeghan Gilmore • mgilmore@naco.org • 202.942.4261
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NACO PRESCRIPTION, HEALTH AND DENTAL DISCOUNT 
PROGRAM
NACo has created one, unified health discount solution for counties and their  
residents by adding the dental program to the NACo Prescription health Discount 
Program.  This change makes the programs easier for counties to administer and  
also help residents better understand what is available and how to take advantage  
of the great savings.

The program offers amazing discounts on prescriptions, vision care, LASIK & PRK 
vision procedures, hearing aids & screenings, prepaid lab work, prepaid diagnostic 
imaging, diabetic supplies and dental care. The prescription portion of the program 
provides average savings of 24 percent on thousands of medications. The savings 
range from 15 to 75 percent, and the free discount card is accepted at more than 
65,000 pharmacies nationwide. Since the prescription program began, residents 
nationwide have saved $590 million on 46 million prescriptions. The beauty of this 
program is that residents can begin saving on prescriptions as soon as they receive  
a free prescription discount card.

To receive savings on health services, memberships are available on a monthly or 
annual subscription basis for both individuals and families. The best part is that the 
discounts are available immediately upon enrollment. For individuals, the fees are 
$6.95 a month or $69 a year. For families, the fees are $8.95 a month or $79 a year.

Adding the dental discount program enables residents to save on all health 
services through one program. This program helps residents of NACo member 
counties save 15 to 50 percent on dental care, and is accepted by more than 
110,000 participating providers nationwide. The dental discounts help people 
who are uninsured, but can also complement health insurance plans or work with 
health savings accounts and flexible spending accounts.  Here are the details:  

• Prescription Drug Discount Card:  Free for Residents
• Dental Discount Program Fees:  $6.95 month or $69 year for individuals; $8.95 

month or $79 year for families
• Medical Service Fees:  $6.95 month or $69 year for individuals; $8.95 month or 

$79 year for families

Counties benefit from the program by being able to offer their residents 
an affordable alternative to paying full price for health care. Residents 
benefit from the program by saving on auxiliary health care services that 
are not currently included in the Affordable Care Act.  More information 
on all of these great programs is available at www.naco.org/health.

Contact: Andrew Goldschmidt •  
agoldsch@naco.org • 202.942.4221
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Tell us about 
your program
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Thank you for your interest in celebrating National County Government Month!  
NACo wants to know what activities and programs you have planned so we can  
share this information with other counties to help them have successful NCGM 
celebrations. Please e-mail your activities to Brian Namey at bnamey@naco.org.  
Be sure to send NACo your proclamations, photos and videos of your county’s  
celebrations. 

If your county is on social media, please share your activities, photos and 
proclamations directly on NACo’s Facebook Page at www.facebook.com/NACoDC  
or on Twitter at www.twitter.com/NACoTweets using the hashtag #NCGM.

Thank you for your commitment to county government!

Contact: Brian Namey • bnamey@naco.org • 202.942.4220



Visit us at www.uscommunities.org

Founded by public agencies to represent your 
specific business interests, U.S. Communities 
has remained steadfast in its commitment 
to safeguard your ethical, legal and financial 
welfare at all times. It is the U.S. Communities 
difference that delivers savings, efficiency and 
value through:

•	Supplier commitments to pricing, economy,  
 sales and corporate support

•	Solicitation, evaluation and award process   
 led by an independent lead public agency

•	Dedicated field Program Managers focused  
 exclusively on public agency support

We’re not just 
another pea 
in the pod.
Cooperative purchasing that is 
uniquely U.S. Communities.

Experience the unmatched value of U.S. Communities. 
Register today!



25 Massachusetts Avenue, NW 
Suite 500 | Washington, DC 20001

(202)393-6226 | (202)393-2630
www.naco.org

fb.com/NACoDC
twitter.com/NACoTweets
youtube.com/NACoVideo
linkedin.com | NACoDC



 

 

 

PROCLAMATION FOR NATIONAL COUNTY GOVERNMENT MONTH 2015 

COUNTIES MOVING AMERICA FORWARD:  

THE KEYS ARE TRANSPORTATION & INFRASTRUCTURE 
 

PROCLAMATION 
 

WHEREAS, counties move America forward by building infrastructure, maintaining roads and 

bridges, providing health care, adminst6ering justice, keeping communities safe, running 

elections, managing solid waste, keeping records and much more; and 

WHEREAS, Wasco County and all counties take pride in their responsibility to protect and enhance 

the health welfare and safety of its residents in efficient and cost-effective ways; and 

WHEREAS, in order to remain healthy, vibrant, safe and economically competitive, America’s 

counties provide transportation and infrastructure services that play a key role in everything 

from residents’ daily commutes to shipping goods around the world; and 

WHEREAS, each year since 1991 counties across the country have recognized National County 

Government Month as a way to actively promote their programs and services to the public they 

serve; and 

WHEREAS, Wasco County continues to invest in our roads, economic development, public health and 

many other areas that improve the lives of our citizens. 

NOW, THEREFORE, the Wasco County Board of Commissioners does proclaim April 2015 as: 

“COUNTY GOVERNMENT MONTH” 

and encourage all county officials, employees, schools and residents to participate in county government 

celebration activities. 

APPROVED AND DATED THIS 4TH DAY OF FEBRUARY, 2015 

WASCO COUNTY BOARD OF COMMISSIONERS 

 

 

Scott C. Hege    Rod L. Runyon   Steve D. Kramer,  

Commission Chair   County Commissioner  County Commissioner 

 



WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 
FEBRUARY 4, 2015 

 
CONSENT AGENDA 

 
 

 
1. 1.21.2015 BOCC Regular Session Minutes 

2. The Dalles Watershed Re-appointments 



  

Consent Agenda Item 
Minutes 

 
• 1.21.2015 Minutes 

 



 
 

 

 
 
 
 

 
 
 
 

WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 
JANUARY 21, 2015 

 
 
  PRESENT: Scott Hege, Commission Chair  
    Rod Runyon, County Commissioner  
    Steve Kramer, County Commissioner  
  STAFF: Tyler Stone, Administrative Officer 
     Kathy White, Executive Assistant  
 
 
At 9:00 a.m. Chair Hege opened the Regular Session of the Board of Commissioners 
with the Pledge of Allegiance. Commissioner Runyon asked that Room 302 
Functionality be removed from the Discussion List.  

 
 

 
 

Richard Murray, Ridge Road, The Dalles, stated that his neighbor, Bob Zeeman, 
wants to put a camp trailer with power on his property and cannot get power because 
the power company cannot get a permit to give him power. Mr. Murray provided 
photos (attached) of nearby dwellings that appear to have power. He went on to say 
that Mr. Zeeman has been advised by Associate Planner Dawn Baird that the law 
prevents the Planning Department from issuing the necessary permit. Mr. Murray 
stated that the rules are written in such a way as to be unfair to the small landowner. 
He added that Hood River has amended their rules to be responsive to changes in 
State law and he believes it is time for Wasco County to do the same. He suggested 
that the Board should grant Mr. Zeeman a variance; there is no reason for him not to 
have power to his trailer. 
 
Chair Hege said Board members have had some discussions with Planning staff 

Public Comment – Planning Permits 
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about this issue. He asked Mr. Zeeman if he has filled out an application. Mr. 
Zeeman replied that his son had gone in some time ago to apply but thought it was 
going to be impossible. He stated that they already had the trench dug for electrical 
and have given the electric company a deposit but cannot move forward without the 
permit.  
 
Chair Hege stated that while the Board cannot make a decision today, the 
information about the power is new information. Interim Planning Director Angie 
Brewer agreed that there are a couple of requests that are new to her department. 
Chair Hege encouraged Mr. Zeeman to submit an application so the process can 
begin.  
 
Ms. Baird commented that the Planning Department does not have the staff to 
canvas the County searching for violations and therefore relies on a complaint driven 
system to address compliance issues. She said that if a citizen is aware of a structure 
that is out of compliance and they feel it should be corrected, they can file a 
complaint with the Codes Compliance Officer which will trigger an investigation. If a 
structure is found to be illegal, the Planning Department can require that it be 
removed. 
 
Mr. Murray pointed out that Mr. Zeeman can already have the trailer on the property, 
the issue is the power which he cannot get without a permit. He stated that he 
believes the County should have a committee review the ordinances this summer and 
come back next summer to make recommendations for revisions. He observed that if 
Mr. Zeeman hired farm labor, he could have power and asked why Mr. Zeeman 
could not be considered his own labor force. 
 
Mr. Zeeman explained that one of the reasons he wants to do work on that side of 
the property is that the trees are infested with black speck; he would like to clear the 
infested trees to make room for healthy trees. He also does weed control in that area.  
 
Chair Hege thanked them for their comments and said there will be further 
discussions. He said he understands their concerns and issues and that the County 
would help as they are able.  
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Wayne Lease, a Washington electrician licensed to work in Oregon, stated that he is 
bringing forward information (attached) regarding Building Codes run by MCCOG. 
He explained that the documents outline requirements for fiscal responsibility in the 
operation of a Building Codes Department. He stated that there is a discrepancy in 
the figures reported by MCCOG that needs to be investigated and explained. In 
addition he said that fees are to be returned to the program but he believes some are 
being funneled off to other areas. Finally, he pointed out that the law requires a new 
manual within 30 days of new fees being imposed; MCCOG has not done that and 
therefore must return those fees collected from the time of their inception until a 
manual is published.  
 
Mr. Lease complained that the customer service at MCCOG’s Building Codes is poor 
in comparison to other Building Codes he has interacted with from around the State. 
He noted that he has been in contact with the State and been advised that they do 
not have the resources to hold MCCOG accountable. He asked that Wasco County 
take action. 
 
Chair Hege thanked Mr. Lease for bringing his concerns forward. 
 
 
MCEDD Project Manager Carrie Pipinich reviewed the memo included in the Board 
Packet. She explained that the current role of the EDC, defined by Ordinance, is 
advisory; however, given the current needs of the community, the EDC believes 
there is room to revise that role to provide some leadership in economic 
development.  She said this would require a more activity-based model – having work 
groups meet more frequently and informally with fewer of the formal meetings which 
would be used for updates on projects. She said they would also modify the priority 
list less often and place more focus on accomplishing the projects on the list.  
 
EDC Chair Joan Silver echoed Ms. Pippinich’s sentiments saying that as currently 
constituted, the EDC cannot fill the needs of the community. They would like to 
redefine their role to take an active role in concert with the Board of Commissioners 
to move projects forward.  
 

     

Public Comment – Building Codes 

Agenda Item – EDC’s Role in Wasco County 
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Commissioner Kramer stated that he thinks this is a good idea that has been a long-
time coming; he would like to see the EDC develop an ordinance to bring to the 
Board for review. 
 
Commissioner Runyon observed that this is basically what Commissioner Hege 
started talking about a year ago – it is a good idea that just needs to run through the 
proper process. 
 
Commissioner Hege said that it is a good concept and he has always wanted to see 
the EDC be an active organization. He said that if they can draft an ordinance, he 
believes this can happen fairly quickly. 
 
 
CVSO Russell Jones reviewed the data in his report which is included in the Board 
Packet. He reported that with access to the database they were able to discover an 
intended VA decision and had an appeal filed the day before the decision was actually 
made. He said that they have added over a million dollars in recurring payments to 
Wasco County veterans while at the same time, some has been lost due to attrition – 
mostly due to the passing of WWII veterans. 
 
Commissioner Kramer asked that Mr. Jones accept the Board’s thanks and extend 
them to Patrick Wilbern who has recently been certified for veterans’ services. 
 
Commissioner Runyon asked about the stability of the volunteer staff. Mr. Jones 
reported that the numbers hold steady and volunteers are doing a great job. He 
reported that they are planning an awards ceremony in June and he is hopeful that 
there will be some money available for training which is being worked on at the State 
level. 
 
 
Planning Commission Alternate Mike Davis introduced other members of the 
Planning Commission – Vicki Ashley, Taner Elliot & Ken McBane. Mr. Davis 
reviewed the presentation included in the Board Packet. He explained that this is not 
just about strategic planning but about the documents that need to be updated – the 
Comprehensive Plan and LUDO. He stated that these documents need to respond to 
changes in local, regional and state conditions. He reported that it is recommended 

Agenda Item – VSO Quarterly Reporting 

Agenda Item – Planning Commission Strategic Planning 
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that they be revised every three to seven years; Wasco County’s plan was created in 
1983 and the last review was done in the mid-90s.  He said that most of the changes 
made were for non-consequential items (grammar corrections, etc.). He reminded the 
group that these are controlling documents that determine how planning is managed 
for the County. He asked that the Board charter the Planning Commission to 
develop a plan for accomplishing the necessary updates; a plan they would present to 
the Board for consideration. He assured the Board that the development of the plan 
would not cost the County any money and would require minimal staff time.  
 
The other members of the Planning Commission present were in full support of Mr. 
Davis’ request; Mr. Elliot noted that an appeal recently brought before the Planning 
Commission highlighted the need for updating the documents. Mr. Davis observed 
that there is a great deal of talent available through the members of the Planning 
Commission and urged the Board to take advantage of their talent and enthusiasm 
for the project.  
 
Ms. Brewer reported that updating LUDO has been on the Planning Department’s 
to-do list for 2 years but there has not been staff to support that project which would 
have only addressed short-term needs. She said that this proposal will not only 
address short-term needs but will encompass more long-range needs. 
 
Chair Hege said he appreciates the energy and enthusiasm of the Planning 
Commission. He stated he has been aware of this need for many years and seen the 
frustrations that result from the age of the current documents. He suggested that they 
focus on the Comprehensive Plan and LUDO, placing any strategic planning on hold 
as it might stall their progress. Mr. Davis agreed saying that he is working with Scott 
Edelman, Central Oregon Regional Representative for the Oregon Department of 
Land Conservation & Developmentm who is working to identify possible funding 
sources for this work.  
 
Mr. Stone said that in working with former Planning Director Roberts he understood 
that it would take a dedicated person six to nine months to complete this process; 
that is time that they do not have and this is an opportunity to find another way to 
accomplish these long-overdue updates. Chair Hege stated that he thinks there may 
be some resources that can be put toward this project but costs will have to be 
evaluated.  
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Ms. Brewer said that she is excited about the momentum and fully supports the idea; 
she thinks the process may support the garnering of grants. She stated that although 
she does not have the staff to do this right now, it is important to build a foundation 
that will allow them to be ready to take advantage of resources that become available. 
 
{{{Commissioner Kramer moved to grant the Planning Commission’s request 
to move forward to develop a plan to create a new Comprehensive Plan and 
update to LUDO, recommend a complete Leadership Team and submit this 
plan and team recommendation to the County Commissioners for approval to 
move forward. Commissioner Runyon seconded the motion which passed 
unanimously.}}} 
 
 
Chair Hege said that he thinks the 2-year program is working well; there is a 
transition period when the Chair changes that lasts several months so 2-years is good. 
 
{{{Commissioner Runyon moved to nominate Chair Hege to continue as 
Chair for the 2015 calendar year. Commissioner Kramer seconded the motion. 
Chair Hege accepted the nomination and called for a vote. Commissioners 
Runyon and Kramer voted yea, Chair Hege abstained. The motion passed.}}} 
 
 
Ms. White explained that Ms. Chavez could not be here today. Mr. Stone said that 
this same document came before the Board last year at which time Dan Schwanz, 
who directs public transportation for MCCOG, assured the Board that we are in 
compliance and the Board signed in good faith. Chair Hege said this secures the 
funding for the Special Transportation Fund and there are only four items we are 
certifying. County Counsel Kristen Campbell said that while she cannot speak to the 
County’s compliance, the document is very standard with provisions dealt with on a 
daily basis – it is what she expected to see.  
 
{{{Commissioner Kramer moved to approve the FTA Fiscal Year 2015 
Certifications and Assurances. Commissioner Runyon seconded the motion 
which passed unanimously.}}} 
 

Discussion List – Election of Chair 

Discussion List – FTA Assurances 

Agenda Item – Healthy Start Funding Contract Amendment 
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Youth Services Director Molly Rogers reminded the Board that a couple of months 
ago an amendment from the State increased funding for the Healthy Start program. 
She explained that the amendment before the Board today passes that increase along 
to The Next Door who implements that program through home visiting.  
 
Chair Hege asked what the funding is used for. Ms. Rogers replied that NDI does the 
Home Visiting Network for first births; they do a well-baby visit and screen for 
services. Ms. Rogers stated that next year the funding will come through the ELC 
Hub. 
 
{{{Commissioner Runyon moved to approve Amendment #1 to the Funding 
Agreement between The Next Door, Inc. and Wasco County. Commissioner 
Kramer seconded the motion which passed unanimously.}}} 
 
 
Commissioner Runyon said that he agrees with Klamath County – good people 
should not be further restricted. Commissioner Kramer concurred saying that there 
are enough laws on the books already to regulate guns.  
 
***The Board was in consensus to draft a letter to the legislature stating 
opposition to any legislation that would further curtail citizens’ Second 
Amendment right to bear arms.*** 
 
 
Commissioner Runyon noted that in a recent edition of The Dalles Chronicle it was 
reported that the City of The Dalles had made appointments to MCCOG and 
MCEDD however the appointments in question are County appointments which are 
usually made based on a recommendation from a municipality. He stated that he 
supports both appointments which are actually recommendations – the appointees 
are to represent all municipalities in the County, not just the one in which they reside.  
 
Commissioner Kramer added that outreach was done to other cities within the 
County and there were no other recommendations offered. Commissioner Runyon 
added that both candidates will make excellent representatives. 
 

Discussion Item – Second Amendment Rights 

Discussion List – MCCOG/MCEDD Appointments 
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{{{Commissioner Kramer moved to approve Order #15-007 appointing Steve 
Lawrence as the cities representative on the MCEDD Board of Directors. 
Chair Hege seconded the motion which passed unanimously.}}} 
 
 
{{{Commissioner Kramer moved to approve Order #15-007 appointing Taner 
Elliot as the cities representative on the MCCOG Board of Directors. 
Commissioner Runyon seconded the motion which passed unanimously.}}} 
 
 
Ms. Morris stated that the Sheriff’s Department’s final report and submission for 
Title III reimbursement is before the Board for approval. She reviewed the details, 
included in the Board Packet, of the search and rescue adding that further detail is 
available in her office. She explained that more than $5,000 in forest money was 
applied to offset the cost. The submission request is for $18,139.82. 
 
Ms. Morris further explained that during the rescue, project accountting was applied 
to provide accurate, up-to-date figures for the work being done. Reporting for the 
project was very thorough.  
 
Chair Hege noted that the Title III funds represent SRS money that must be 
dedicated to Title II or Title III projects. Had the Board not assigned the funding to 
Title III for Search and Rescue, the money would have to come directly from the 
General Fund. Ms. Morris stated that a related issue is the Sheriff’s Department 
overtime budget which was drained by the search; she is working with Chief Deputy 
Magill to address the situation. 
 
{{{Commissioner Kramer moved to approve the Title III Project Submission 
for Reimbursement. Commissioner Runyon seconded the motion which 
passed unanimously.}}} 
 
Ms. White explained that the Federal Government requires recipients of Title III 
funding to annually certify expenditures. The document in the packet reports that 
funding which corresponds with the submission for reimbursement just approved by 
the Board. 
 

Agenda Item – Title III Reimbursement Submission/Certification 
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Chair Hege asked if Wasco County has any unobligated funds. Ms. Morris replied 
that there are no Title III funds that have not been obligated. Chair Hege asked how 
much remains in that fund. Ms. Morris replied that there is approximately $170,000 in 
that fund. 
 
{{{Commissioner Kramer moved to approve the County’s Certification of Title 
III Expenditures and Unobligated Funds. Commissioner Runyon seconded 
the motion which passed unanimously.}}} 
 
 
Mr. Stone stated that this is in regards to the Health Department transition process. 
He said that the County is working with former Health Department Director Kathy 
Schwartz who has volunteered to help with the development of a transition plan. 
One piece of that work is to involve the Oregon Health Authority in the process. Ms. 
Schwartz has been communicating with OHA and they have asked for a formal 
request for assistance to start that process – this draft letter is intended to be that 
formal request.  
 
Chair Hege observed that the language in the first paragraph stating that we 
anticipate the transition of Public Health back to Wasco County is not reflective of 
our intent to explore all possibilities. He suggested a revision to that language to 
more accurately describe the intent of the County to be open to whatever is 
determined to be the best path for the citizens of Wasco County. 
 
***The Board was in consensus to send the letter, with Chair Hege’s 
suggested revisions, requesting OHA’s assistance for the transition of Public 
health.*** 
 
 
Commissioner Runyon noted some corrections to the minutes: 
 
Page 4 Commission Call. 1st paragraph last line... "efforts to change the OACES 
formula" 
 
Should be more or less - "efforts to put forward a new formula from OACES that 
would change how a proposed new gas tax, if approved, would be distributed to the 

Discussion List – Letter to OHA 

Consent Agenda – 1.7.2015 Minutes/ BOH Re-appointment 
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Counties" 
 
Page 8 Parks and Rec 3rd paragraph last line. - "will be good for communities in the 
County" 
 
Should be - "will be good for the Community. 
 
He stated he had asked that Ms. White review the recording for confirmation. Ms. 
White stated that she had reviewed the recording and made the corrections.  
 
Chair Hege asked that the reason for his absence from the 1.7.2015 meeting be noted 
in the minutes. Ms. White said she would make that addition. 
 
{{{Commissioner Kramer moved to approve the Consent agenda with the 
noted changes to the minutes. Commissioner Runyon seconded the motion 
which passed unanimously.}}} 
 
Chair Hege called a recess at 10:56 a.m. 
 
The Session reconvened at 10:59 a.m. 
 
Mr. Stone observed that he had sent the Home At Last documents individually to 
each Commissioner but has not received any feedback. He asked that they respond 
when possible so that the project can move forward. 
 
At 11:00 a.m. Chair Hege opened an Executive Session pursuant to ORS 
192.660(2)(h) and ORS 192.660(2)(g) – conferring with legal counsel and trade 
negotiations. 
 
At 12:10 p.m. Chair Hege reconvened the session and adjourned the meeting. 
 
 

 

Motions Passed 
 

• To grant the Planning Commission’s request to move forward to develop 
a plan to create a new Comprehensive Plan and update to LUDO, 

Summary of Actions 
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recommend a complete Leadership Team and submit this plan and team 
recommendation to the County Commissioners for approval to move 
forward. 

• To nominate Chair Hege to continue as Chair for the 2015 calendar year. 
• To approve the FTA Fiscal Year 2015 Certifications and Assurances. 
• To approve Amendment #1 to the Funding Agreement between The 

Next Door, Inc. and Wasco County. 
• To approve Order #15-007 appointing Steve Lawrence as the cities 

representative on the MCEDD Board of Directors. 
• To approve Order #15-007 appointing Taner Elliot as the cities 

representative on the MCCOG Board of Directors. 
• To approve the Title III Project Submission for Reimbursement. 
• To approve the County’s Certification of Title III Expenditures and 

Unobligated Funds. 
• To approve the Consent agenda with the noted changes to the minutes. 

 
Consensus 
 

• To draft a letter to the legislature stating opposition to any legislation 
that would further curtail citizens’ Second Amendment right to bear 
arms. 

• To send the letter, with Chair Hege’s suggested revisions, requesting 
OHA’s assistance for the transition of Public health. 
 

 
 

WASCO COUNTY BOARD 
OF COMMISSIONERS 

 
 
 

Scott Hege, Commission Chair 
 
 
 

Rod Runyon, County Commissioner 
 
 
 

Steve Kramer, County Commissioner 



  

Consent Agenda Item 
The Dalles Watershed Council Re-appointments 

 
• Order 15-004 Reappointing Martha Blair to The 

Dalles Watershed Council 

• Order 15-005 Reappointing Steve Byers to The 

Dalles Watershed Council 
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ORDER 15-004 

 
 
 
 
 
 
 
 
 

IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
 

IN AND FOR THE COUNTY OF WASCO 
 
 
IN THE MATTER OF THE REAPPOINTMENT OF ) 
MARTHA BLAIR TO THE THE DALLES  )    O R D E R 
WATERSHED COUNCIL     )    #15-004 
 
 
 NOW ON THIS DAY, the above-entitled matter having come on 

regularly for consideration, said day being one duly set in term for the transaction 

of public business and a majority of the Board of Commissioners being present; 

and 

 
 IT APPEARING TO THE BOARD: That the Wasco County Soil & 

Water Conservation District has requested that the Wasco County Board of 

Commissioners appoint individuals to the The Dalles Watershed Council; and  

 

 IT FURTHER APPEARING TO THE BOARD: That Martha Blair’s 

appointment to The Dalles Watershed Council expired on December 31, 2014; 

and 



PAGE | 2  
 

ORDER 15-004 

 
 IT FURTHER APPEARING TO THE BOARD: That Martha Blair is 

willing and is qualified to be re-appointed to the The Dalles Watershed Council. 

 
 NOW, THEREFORE, IT IS HEREBY ORDERED: That Martha Blair 

be and is hereby re-appointed to the The Dalles Watershed Council for a term to 

expire on June 30, 2017. 

 DATED this 4th day of February, 2015. 

     WASCO COUNTY BOARD  
     OF COMMISSIONERS 
 
 
     __________________________________ 
     Scott C. Hege, Commission Chair 
 
 
     __________________________________ 
     Rod L. Runyon, County Commissioner 
 
 
     __________________________________ 
     Steven D. Kramer, County Commissioner 
 
 
 
 
 APPROVED AS TO FORM: 

 
 
 
Kristen Campbell 
Wasco County Counsel 
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ORDER 15-005 

 
 
 
 
 
 
 
 
 

IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
 

IN AND FOR THE COUNTY OF WASCO 
 
 
IN THE MATTER OF THE REAPPOINTMENT OF ) 
STEVE BYERS TO THE THE DALLES   )    O R D E R 
WATERSHED COUNCIL     )    #15-005 
 
 
 NOW ON THIS DAY, the above-entitled matter having come on 

regularly for consideration, said day being one duly set in term for the transaction 

of public business and a majority of the Board of Commissioners being present; 

and 

 
 IT APPEARING TO THE BOARD: That the Wasco County Soil & 

Water Conservation District has requested that the Wasco County Board of 

Commissioners appoint individuals to the The Dalles Watershed Council; and  

 

 IT FURTHER APPEARING TO THE BOARD: That Steve Byers’s 

appointment to The Dalles Watershed Council expired on December 31, 2014; 

and 
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ORDER 15-005 

 
 IT FURTHER APPEARING TO THE BOARD: That Steve Byers is 

willing and is qualified to be re-appointed to the The Dalles Watershed Council. 

 
 NOW, THEREFORE, IT IS HEREBY ORDERED: That Steve Byers 

be and is hereby re-appointed to the The Dalles Watershed Council for a term to 

expire on June 30, 2017. 

 DATED this 4th day of February, 2015. 

     WASCO COUNTY BOARD  
     OF COMMISSIONERS 
 
 
     __________________________________ 
     Scott C. Hege, Commission Chair 
 
 
     __________________________________ 
     Rod L. Runyon, County Commissioner 
 
 
     __________________________________ 
     Steven D. Kramer, County Commissioner 
 
 
 
 
 
 
 
 
 
 
 
 
  

APPROVED AS TO FORM: 
 
 
 
Kristen Campbell 
Wasco County Counsel 



  

Agenda Item 
Mosier Fire District Appointment 

 
• Memo 

• Joann Rubin Application 

• Philip Evans Application 

• Order 15-009 Appointing to the Mosier Fire 

District Board of Directors 

 



 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: KATHY WHITE 

SUBJECT: MOSIER FIRE DISTRICT APPOINTMENT  

DATE: 1/29/2015 

 

BACKGROUND INFORM ATION 

 
 In the fall of 2014, two members of the five-member Mosier Fire District Board of 
Directors were recalled. Shortly after the recall election, a third member of the Board resigned his 
position. The remaining two members of the Board of Directors did not constitute a quorum and 
therefore were unable to make appointments to fill the unexpired terms for the vacated positions.  

The Mosier Fire District has requested that the Wasco County Board of Commissioners make an 
appointment to fill one of the vacated positions. That appointment will create a quorum allowing the 
Board to appoint members to the final two vacated positions.  

The County advertised for the vacancy and received two applications for the position. Those 
applications are included in your packet for consideration. 
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ORDER 15-009 

 
 
 
 
 
 
 
 
 

IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
 

IN AND FOR THE COUNTY OF WASCO 
 
 
IN THE MATTER OF THE APPOINTMENT OF ) 
_______________ TO MOSIER FIRE DISTRICT )    O R D E R 
BOARD OF DIRECTORS     )    #15-009 
 
 
 NOW ON THIS DAY, the above-entitled matter having come on 

regularly for consideration, said day being one duly set in term for the transaction 

of public business and a majority of the Board of Commissioners being present; 

and 

 IT APPEARING TO THE BOARD: That as a result of the recall of two 

members of the Mosier Fire District Board of Directors and the resignation of a 

third member of the Mosier Fire District Board of Directors, the Mosier Fire 

District Board of Directors does not have the quorum necessary to appoint a 

member to fill out the vacated positions; and 
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ORDER 15-009 

 IT FURTHER APPEARING TO THE BOARD: That the Mosier Fire 

District has requested that the Wasco County Board of Commissioners appoint 

an individual to the Mosier Fire District Board of Directors; and  

 
 IT FURTHER APPEARING TO THE BOARD: That 

_______________ is willing and is qualified to be appointed to the Mosier Fire 

District Board of Directors to complete the term of Vic Hamilton whose term 

expires in June of 2015. 

 
 NOW, THEREFORE, IT IS HEREBY ORDERED: That 

_______________ be and is hereby appointed to the Mosier Fire District Board 

of Directors for a term to expire on June 30, 2015. 

 DATED this 4th day of February, 2015. 

     WASCO COUNTY BOARD  
     OF COMMISSIONERS 
 
 
     __________________________________ 
     Scott C. Hege, Commission Chair 
 
 
     __________________________________ 
     Rod L. Runyon, County Commissioner 
 
 
     __________________________________ 
     Steven D. Kramer, County Commissioner 
 
 
 
 

APPROVED AS TO FORM: 
 
 
 
Kristen Campbell 
Wasco County Counsel 



  

Agenda Item 
HB3194 Reinvestment Funds 

 
• No documents have been submitted for this item 

– RETURN TO AGENDA 

 



  

Agenda Item 
FY15 State Homeland Security Grant Program 

 
• Introductory Email 

• BOCC Briefing 

• Bake Oven Processing Form 

• WARS Repeaters Processing Form 

 



Kathy White <kathyw@co.wasco.or.us>

Proposed Homeland Security Grants FY15 (Documents for BOCC)

Kristy Beachamp <kristyt@co.wasco.or.us> Wed, Jan 28, 2015 at 5:43 PM
To: Kathy White <kathyw@co.wasco.or.us>
Cc: Monica Morris <monicam@co.wasco.or.us>, Lane Magill <lanem@co.wasco.or.us>

Kathy,

 

Here are the documents that Lane will be sharing with the Board of Commissioners next week. The actual
grant applications will be submitted by February 13th, 2015. The Notice of Award will occur on or before June
15th, 2015. If successful, and approved by BOCC, Grant Agreements would take effect on or before October
15th, 2015. We wanted to keep everyone in the loop as far as what we were working on before we even
submitted our grant applications on these projects. We are still in the preliminary stages of this process and it
will be several months before we know if these will even come to fruition.

 

Monica, I’m not sure of the appropriate flow that the Contract Processing Forms follow? Because we are so
early in the process, they Contract Processing Forms may be premature at this point? Also, I’m not sure if the
section where I added information for you is actually a place where you add your own notes? Please let me
know how I should proceed. I did speak with Fred and confirm that there will be no impact on Facilities if we
were to be awarded these grants. I have not spoken with IS yet, but I will. I don’t know of any potential
impacts on that department as work on our radio system is done by independent contractors.

 

As stated in the attached BOCC Briefing document, these are the grants we are hoping to pursue:

 

FY 2015 State Homeland Security Grant Program

Wasco County Sheriff’s Office Proposed Projects

 

1.       WARS Link Repeater Replacement Project 2015

This grant would replace outdated, privately owned amateur radio repeaters and ancillary equipment with modern
publicly owned equipment.  The equipment will be installed and maintained by Wasco Amateur Radio Services,
Inc., a registered nonprofit, at no direct cost to Wasco County. No future grant funding will be required to
support this system.

 

Grant Proposal: $22,650 for (4) amateur radio repeaters and ancillary equipment to be installed and located at;
Mt. Defiance, Ashwood, Juniper Point and Stacker Butte.

 



2.       Bake Oven Repeater Site Upgrades 2015

 

This project would replace the existing radio at the Bake Oven repeater site with an updated model and provide a
backup emergency generator power supply to the repeater site (which does not currently exist). These upgrades
would address existing communications gaps by replacing the faulty radio and establishing a source of
emergency power, thus ensuring continuous communications capabilities from the Bake Oven repeater site.

 

Grant Proposal: $33,627 for (1) replacement radio, emergency power generator and installation.  Ongoing costs
associated with this replacement would be propane for the generator and general operation and maintenance at
the site.  The Sheriff’s Office will utilize existing funds for operational and maintenance needs. 

Please let me know if you have any questions or need additional information. As I stated before, Lane will
actually be the one presenting this information. I have a commitment at Oregon Emergency Management
that I can’t rearrange.

 

Thank you,

 

Kristy A. Beachamp, Emergency Manager

Wasco County Sheriff's Office‐ Emergency Management

511 Washington Street, Suite 102

The Dalles, OR 97058

Phone: 541‐506‐2790

Fax: 541‐506‐2791

 

 

 

3 attachments

SHSG Bake Oven Upgrades FY15  Wasco Co Contract Processing Form.docx
29K

SHSG WARS Repeaters FY15  Wasco Co Contract Processing Form (1).docx
29K

FY 2015 SHSP BOCC Briefing.docx
13K

https://mail.google.com/mail/u/0/?ui=2&ik=7d850ab937&view=att&th=14b335c05473f0fd&attid=0.1&disp=attd&realattid=7b6574db41799ef6_0.1&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=7d850ab937&view=att&th=14b335c05473f0fd&attid=0.2&disp=attd&realattid=7b6574db41799ef6_0.2&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=7d850ab937&view=att&th=14b335c05473f0fd&attid=0.3&disp=attd&realattid=7b6574db41799ef6_0.3&safe=1&zw


FY 2015 State Homeland Security Grant Program 

Wasco County Sheriff’s Office Proposed Projects 

 

1. WARS Link Repeater Replacement Project 2015 
This grant would replace outdated, privately owned amateur radio repeaters and ancillary 
equipment with modern publicly owned equipment.  The equipment will be installed and 
maintained by Wasco Amateur Radio Services, Inc., a registered non-profit, at no direct cost to 
Wasco County. No future grant funding will be required to support this system. 
 
Grant Proposal: $22,650 for (4) amateur radio repeaters and ancillary equipment to be installed 
and located at; Mt. Defiance, Ashwood, Juniper Point and Stacker Butte. 
 

2. Bake Oven Repeater Site Upgrades 2015 
 
This project would replace the existing radio at the Bake Oven repeater site with an updated 
model and provide a backup emergency generator power supply to the repeater site (which 
does not currently exist). These upgrades would address existing communications gaps by 
replacing the faulty radio and establishing a source of emergency power, thus ensuring 
continuous communications capabilities from the Bake Oven repeater site. 
 
Grant Proposal: $33,627 for (1) replacement radio, emergency power generator and installation.  
Ongoing costs associated with this replacement would be propane for the generator and general 
operation and maintenance at the site.  The Sheriff’s Office will utilize existing funds for 
operational and maintenance needs.   
  



Wasco County Contract Processing Form 

  

To be completed prior to submission to the Board of Commissioners 

Date: 1/28/2015   Title of Contract/Agreement:  State Homeland Security Grant FY 15: Bake Oven Repeater 
Upgrades   

Department:  WCSO, Emergency Management   Responsible Staff:  Kristy Beachamp 

Information Systems 

 Will computer rotation be necessary ?  Yes  No 

 Will this include   Software Purchase   Installation   Maintenance Agreement? 

 Will this include a licensing fee?  Yes  No  One-time   Recurring 

  Information Systems has reviewed this agreement  N/A 

Notes:       
 Facilities  

 Will this agreement require any  maintenance work  new construction? 

  Facilities has reviewed this agreement.   N/A 

Notes:       
Finance  

 Is this   a new service or  increasing an existing service?  maintaining an existing service 

 Dollar Value of Agreement:  Approx. $33,627 

 Is there a match requirement?  Yes  No   Cash   In-kind 

 Are these funds  already budgeted   need a budget adjustment?  Other – Explain below 

 for the 2015/16 fiscal year at approximately $33,627 

 Can this agreement be altered as work progresses?  Yes  No 

 Beginning date of agreement: If successful, Notice of Award will occur on or before October 15,2015 

 Ending date of agreement: Within 8 months of Notice of Award   

Notes:  This project would replace the existing radio at the Bake Oven repeater site with an updated model 
and provide a backup emergency generator power supply to the repeater site (which does not currently exist). 
These upgrades would address existing communications gaps by replacing the faulty radio and establishing a 
source of emergency power, thus ensuring continuous communications capabilities from the Bake Oven 
repeater site. Ongoing costs associated with this replacement would be propane for the generator and general 



Wasco County Contract Processing Form 

  

operation and maintenance at the site.  The Sheriff’s Office will utilize existing funds for operational and 
maintenance needs.    

 REVIEWED BY FINANCE 

            

 



Wasco County Contract Processing Form 

  

To be completed prior to submission to the Board of Commissioners 

Date: 1/28/2015   Title of Contract/Agreement:  State Homeland Security Grant FY 15: WARS Link Repeater 
Replacement Project 2015   

Department:  WCSO, Emergency Management   Responsible Staff:  Kristy Beachamp 

Information Systems 

 Will computer rotation be necessary ?  Yes  No 

 Will this include   Software Purchase   Installation   Maintenance Agreement? 

 Will this include a licensing fee?  Yes  No  One-time   Recurring 

  Information Systems has reviewed this agreement  N/A 

Notes:       
 Facilities  

 Will this agreement require any  maintenance work  new construction? 

  Facilities has reviewed this agreement.   N/A 

Notes:       
Finance  

 Is this   a new service or  increasing an existing service?  maintaining an existing service 

 Dollar Value of Agreement:  Approx. $22,650 

 Is there a match requirement?  Yes  No   Cash   In-kind 

 Are these funds  already budgeted   need a budget adjustment?  Other – Explain below 

 for the 2015/16 fiscal year at approximately $22,650  

 Can this agreement be altered as work progresses?  Yes  No 

 Beginning date of agreement: If successful, Notice of Award will occur on or before October 15,2015 

 Ending date of agreement: Within 8 months of Notice of Award   

Notes: This grant would replace outdated, privately owned amateur radio repeaters and ancillary equipment 
with modern publicly owned equipment.  The equipment will be installed and maintained by Wasco Amateur 
Radio Services, Inc., a registered non-profit, at no direct cost to Wasco County. No future grant funding will be 
required to support this system.  

 REVIEWED BY FINANCE 



  

Agenda Item 
Legal Access Policy 

 
• Memo 

• Wasco County Policy for Accessing Legal Counsel 

• Exhibit A – Request for Legal Services Form 

Electronic and Hard Copy 

 



 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: KATHY WHITE 

SUBJECT: POLICY FOR ACCESSING LEGAL COUNSEL  

DATE: 1/28/2015 

 

BACKGROUND INFORM ATION 

 
 In December of 2014, Wasco County engaged Timmons Law to serve as County Counsel 
which was a shift from using the District Attorney as in-house counsel. In order to control costs and 
have an orderly flow of information, we have developed a policy to guide employees when accessing 
County Counsel. 

  



Wasco County Legal Consultation Policy Page 1 
 

 

 

 

 

WASCO COUNTY POLICY 

FOR ACCESSING LEGAL COUNSEL 

 

 The identification of areas of existing or potential legal concern by Wasco County 

employees is highly encouraged.  However, for several reasons including, but not limited to, 

the efficient and economic use of County resources, requests for legal services shall be made 

pursuant to the following: 

 Wasco County employees, including Department Directors/Managers, may not 

independently seek legal consultation on County matters except through the process 

outlined by this policy. County legal issues are not to be discussed with counsel other than 

County Counsel unless expressly authorized by the County Administrative Officer or Board 

of Commissioners. 

 Wasco County employees shall bring any and all existing or potential legal concerns 

pertaining to County business to the attention of their Department Director/Manager. 

Department Directors/Managers shall determine if the issue should be escalated to the 

County Administrative Officer for consideration. Department Directors/Managers may 

consult with their professional association and/or counterparts in other Oregon counties 

regarding general topics or issues that are not of a confidential nature. 



Wasco County Legal Consultation Policy Page 2 
 

 Department Directors/Managers who have determined that legal consultation is 

appropriate and/or necessary shall request legal services by submitting their request using 

the “Request for Legal Services” form (Exhibit A) through interoffice mail or in-person 

delivery to the Assistant to the Board of Commissioners. All requests should be placed in a 

routing envelope marked “Confidential.” 

 ADOPTED this 4th Day of February, 2015 and effective immediately. 

 

       WASCO COUNTY BOARD 
       OF COMMISSIONERS 
 
 
 
       Scott C. Hege, Commission Chair 
 
 
 
       Rod L. Runyon, County Commissioner 
 
 
 
       Steven D. Kramer, County Commissioner 
        
 

 APPROVED AS TO FORM: 

 

Kristen Campbell 
Wasco County Counsel 



Send requests to Executive Assistant to the Board of Commissioners through interoffice mail – 
mark the envelope CONFIDENTIAL. 

Exhibit A 

 

Wasco County 

Request for Legal Services 
(Please attach copies of relevant documents) 

 

Date: Click here to enter a date.  Department: Choose an item. 

Contact Person:         Date Needed: Click here to enter a date. 

Are you aware of any Wasco County Ordinances/Codes or State Statute that applies:  Yes  No 

If yes, please explain:       

Have you already sought counsel from a colleague or professional organization?  Yes  No 

If yes, what relevant information did you acquire?       

Please describe the legal issue you are bringing forward:       

 



Send requests to Executive Assistant to the Board of Commissioners through interoffice mail – 
mark the envelope CONFIDENTIAL. 

Wasco County 
Request for Legal Services 

(Please attach copies of relevant documents) 

 

Date:___________________  Department: ____________________________ 

Contact Person: _____________________________  Date Needed: _______________ 

Are you aware of any Wasco County Ordinances/Codes or State Statute that applies:  Yes  No 

If yes, please explain: 

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 

Have you already sought counsel from a colleague or professional organization?  Yes  No 

If yes, what relevant information did you acquire? 

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 

Please describe the legal issue you are bringing forward:  

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 



  

Agenda Item 
Chinook Street Water Damage 

 
• Memo from Public Works Interim Director 

 







  

Agenda Item 
Work Session 

 
• No documents have been submitted for this item 

– RETURN TO AGENDA 

 



  

Agenda Item 
Executive Session 

 
• No documents have been submitted for this item 

– RETURN TO AGENDA 

 



Kathy White <kathyw@co.wasco.or.us>

Mosier Fire District Board Member Appointment
1 message

GlennLiz <barts@mosierwinet.com> Fri, Jan 30, 2015 at 1:49 PM
To: White Kathy <kathyw@co.wasco.or.us>

Hi Kathy,  It was recommended that I submit my recommendation as a community member vice a Board
member, so would you please add my recommendation to any others that you may receive from the residents of
the Mosier Fire District.

After a very frustrating and emotional period for our community in dealing with the resignation of one of our
District’s Board members and the subsequent recall of two others, it is a pleasure to see two very well qualified
candidates step forward and apply to fill the first vacated position.  Historically Mosier's Board has been
populated by orchardists with a varied degree of firefighting and emergency medical experience.  Fire
Department records indicate that approximately 80% of the calls they receive are for EMS services.  Under the
direction of the Department's Chief, the Department has made significant strides in recruiting, training and
equipping EMS responders.  At the same time, the experience of Mosier's Board members has not kept pace
with the growth in EMS services.  It appears that the addition of either candidate will significantly improve the
Mosier Fire Board’s ability to foresee and guide the Department’s future development.  Having said that, after
reading both candidate’s resumes and talking with both, I am convinced that Joann Rubin’s breath and depth of
experience in both the hands on environment and particularly in the management of EMS resources gives her a
better foundation from which to provide immediate benefit to Mosier's Board.  In either case I hope we can
encourage the other candidate to file for one of the Board positions that will be up for election this May.

Thank you for considering my comments,

Glenn Bartholomew
1600 Carroll Rd.
Mosier, OR 97040



WASCO COUNTY  
PUBLIC WORKS & 

PLANNING DEPARTMENT 
Arthur Smith & Angie Brewer 



Staff Transition = Opportunity to Assess 



Assessment Process:  

 Director-level discussion, vetted by staff 
 Discussed department overlap in: 

 Roles & responsibilities 
 Services offered to the public 
 Customer base 
 Permits, review process, timelines 

 Existing department cultures 
 Opportunities of consolidation 



Conclusions:  

 There are several opportunities to improve 
 

 Public Works should not be consolidated with the 
Planning Department under one director. 
 

 Planning Department could potentially absorb other, 
smaller programs with permitting functions related to 
planning process. 
 

 Possible to have “Community Development Center” with 
existing organizational structure. 
 



Improvement Strategies  

 Low-investment 
 Goal: Shift in department culture and improved 

functionality as a team. 
 

 High-investment 
 Goal: Vibrant, functional and helpful one-stop 

“community development center”  
 Provides competitive advantage for future opportunities 

 



Staff Recommendation  

 Retain department director’s and adequately staff 
each department to meet mandated functions and 
responsibilities. 
 

 Invest in long-term strategies for long-term 
benefits and a significant competitive advantage 
for the regional community and overall satisfaction 
of County employees. 



Phased Facility Investment 



Conclusion  

 
 Thank you for the opportunity to share our ideas 

and recommendations.  
 
 We work well together as department leaders; 

share a common vision for our departments moving 
forward; and are actively seeking creative solutions 
and opportunities to improve our services. 



Wasco County Planning Department 
“Service, Sustainability & Solutions” 

 

Wasco County Public Works 
"We pledge to make Wasco County's roads 

safe for the traveling public, to the best of our 
abilities and within our means." 

 
 
To:  Wasco County Board of County Commissioners  

Tyler Stone, County Administrator  
 
From:  Angie Brewer, Interim Planning Director 
  Arthur Smith, Interim Public Works Director 
 
Date:  January 30, 2015 
 
Subject: Discussion Materials for February 4, 2015 Board of County Commissioners Work Session 

 Assessment of Department Needs and Opportunities 

 Staff Recommendation and Request 
 

 
The Public Works and Planning departments have coexisted in the same facility for many years. For the 
most part, the two departments have functioned independently of one another with very little overlap 
of personnel, services and non- structural equipment. In early December 2014, the Public Works 
Director and the Planning Director left Wasco County employ. The Interim Directors (Arthur Smith and 
Angie Brewer) were asked to take a critical look at current department functions and determine 
whether it is feasible to consolidate the two departments into a single Community Development 
Department that would potentially include Public Works, Surveying, Planning, Environmental Health, 
Household Hazardous Waste, Weeds, and a collective administrative support structure, all managed by a 
single Director. 
 
After a few days of settling into our new roles, we met several times to discuss the following: 

 Roles, requirements and responsibilities of our departments – any overlap or redundancy? 

 What services do we provide to the public? 

 Who are our customers and how do we interact with them? 

 What kinds of permits do we issue, and on what timelines? 

 Is there a way to consolidate permitting processes when an applicant needs a permit from both? 

 What has the interaction of the two departments been in the past?  

 What is the staff culture in this building?  

 What could it “look like” if the two departments were combined under one director? 

 What are the pros and cons of consolidation? 
 
In between meetings we met with our respective staff to solicit feedback and additional ideas. 
Assistance was also offered by the County Finance Manager to provide any needed salary cost analysis 
numbers. As result, we provided individual memorandums on behalf of our departments to the County 
Administrator (attached). These memorandums summarize what we feel was a thoughtful and critical 
assessment of department needs and any opportunities afforded by consolidation. Both departments 
have concluded that several efficiencies could be achieved by working together more collaboratively 
(see list below), but traditional consolidation of the Public Works and Planning departments under one 
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department or director is not feasible at this time due to a lack of overlap in professional experience and 
skill sets, department responsibilities, customers and permit process timelines. It was also concluded 
that if needed, the Planning Department could expand to include other program services more closely 
related to land use, resource protection and new development requiring permits (e.g. if Environmental 
Health and Household Hazardous Waste programs relocate). The possible expansion of the Planning 
Department on a smaller scale could also result in the creation of a Community Development 
Department within the shared facility. 
 
As explained in the attached memorandums, the Public Works Department has concluded that it can 
reasonably accomplish its mandated tasks and current projects with the existing staffing (preserve the 
Director position but not fill Arthur’s former position as Project Manager). The Planning Department has 
concluded that it cannot reasonably accomplish its mandated tasks and current projects without re-
filling vacant positions (preserve the Director position and the Senior Planner position). The Planning 
Department has also concluded that if other programs and departments are integrated into the Planning 
Department to form a Community Development Department, planning staff levels may need to be 
reevaluated. Specifically, staff discussed the likely need to modify the Senior Planner position to a 
Principal Planner to more accurately reflect the level of management responsibilities. Staff also 
discussed the likely need for an entry level planning position or shared position to provide customer 
service and manage ministerial permit projects to improve the ability of Associate Planners to make 
timely progress on more complex permitting projects. Additionally, the Planning Department has 
identified the need for temporary term-length positions for long-range planning projects to update 
Comprehensive Plans and Ordinance documents (estimated to be 2 to 3 years in length).  
 
After vetting our preliminary findings with the County Administrator, our conversation evolved from 
“what could it look like under one director” to “how can we better serve the public” and “how can we 
function more efficiently as a team?” We have discussed ways to retain our existing department 
functions, improve services and provide a more unified presence to the public. We agree that there are 
low-investment improvements that could be made to advance current functions and service levels, as 
well as high-level investments that could provide significant results if implemented as part of a larger, 
long-term strategy (see page 3 for a list). 
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List of Improvement Strategies 

 
 
Low-investment strategies for improving the status quo: 

 Team building exercises to improve staff-to-staff relationships and work atmosphere 

 Consistent messaging to public via shared template documents (e.g. educational brochures) 

 Cross-training for necessary redundancies in critical skills/tasks (create backups) 

 Regular coordination of department goals, projects and needs  

 Leverage shared goals for grants and other partnership opportunities (e.g. TSP projects) 

 Coordinated administrative needs where possible (postage, subscriptions, etc.) 

 Carpool and consolidate vehicle trips when possible for fuel efficiencies 
 

Goal: Shift in department culture and improved functionality as a team.  
The outcome of these smaller investments would be that departments work better together 
because the relationships are stronger, we understand the other’s goals and needs, we have a 
mutual level of respect for one another and we help each other where we can. 

 
 
High-investment strategies for long-term benefits: 

 Facility improvements to provide a customer friendly “one-stop-shop” for community 
development related projects (see attached illustration) 

 Rebranding of improved facilities and public services with a focus on the departments contained 
within the new “Community Development Center” 

 A focused effort to work together as a collaborative and cohesive team 

 Shared administrative support structure (staff, budgeting, reporting, etc.) 

 Shared office equipment and supplies (e.g. photocopier/printer machines and maintenance) 

 Shared messaging, outreach and communications  
 

Goal: Vibrant, functional, and helpful one-stop center for all projects that require permits in 
the County; competitive advantage for future opportunities. Coupled with the low-investment 
strategies above, the outcome of a larger strategic investment would be a more efficient use of 
County resources with significantly better long-term results. Sharing support services and 
equipment amongst several departments should increase the redundancy in critical skill sets 
(that need back up in case of emergency), diversity of tasks for professional growth and job 
satisfaction, decrease maintenance and service contracts, eliminate redundancies in office 
management tasks, and foster a team culture. Improving the experience customers have while 
visiting the County facility and working with County staff will serve multiple goals, including 
making Wasco County a more attractive region to invest in. A transparent, easily navigated and 
efficient organization that functions as a cohesive team and implements a good program with 
forward thinking goals and up-to-date plans, will provide the County with a cutting edge 
community development program and competitive advantage for future opportunities.  
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Our Recommendation 
We have discussed needs and opportunities at length and are excited about this opportunity to present 
you with our recommendations: 
 

1.  While fostering an improved team environment, retain department Director positions and 
adequately staff each department to meet the mandated functions and responsibilities. 

 

2. Invest in long-term strategies for long-term benefits and a significant competitive advantage 
for the regional community and overall satisfaction of County employees.  

 
We respectfully request the Board’s consideration of a phased investment using capital improvement 
funds to create an integrated space that better meets the needs of County residents and the general 
public, provides a more positive work environment for the County employees, and sets a new standard 
for effective local government.  We have highly skilled and friendly staff who strive to provide high levels 
of service every day. Their talents could be more effective in an environment that lends itself to a more 
collaborative approach and is more welcoming to our customers. We urge you to consider the 
significant long-term benefits an improved community development facility could provide.  
 
A strategic investment in an improved Community Development Center will provide a solid 
foundation from which to leverage future opportunities and continued program improvements.  
 
 Our vision includes a thoughtfully designed and welcoming “Community Development Center” that 
greets customers with a vibrant and professional atmosphere. As you enter the facility, you are greeted 
and directed to the correct department service desk or can more easily self-navigate to the correct 
location. Applicants would no longer need to drive to four locations for their permit process (see 
attached map).  Staff would be better served with an improved layout providing increased functionality 
between programs and departments, noise control, and a centrally located administrative support staff 
and support equipment area. We envision the use of educational pamphlets, self-help computer kiosks, 
work stations to work with staff directly, and a more welcoming reception area. 
 
The phased investment could occur in the following sequence: 
 
Phase 1:  

 Confirm which departments will be integrated into the shared building 

 Consult with an architect and engineer to develop work space options  

 Select development plans and create desired timeline for construction 

 Department staffs begins discussing how to work better as a team 
 
Phase 2:  

 Post a request for proposals and select a contractor 

 Develop timeline for construction and temporary disruptions to staff 

 Construction and project completion  

 Staff collaborates to develop consistent messaging, templates and education pamphlets  

 Staff begins integrating shared administrative services and office equipment 
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Phase 3:  

 Move staff into new spaces 

 Complete transition to shared administrative services and equipment 

 Staff continues to work together to foster collaborative process and opportunities 
 
Thank you for the opportunity to share our ideas and recommendations. Through this process we found 
that we work well together as department leaders, share a common vision for our departments moving 
forward and are actively seeking creative solutions.  
 
Please let us know if there are any questions or a need for additional detail.  
 



January 29, 2015 

MEMO 
 
Subject:  Public Works Needs & Opportunities  
______________________________________________________________________________ 
 
With the recent changes in leadership , The Public Works and Planning Department’s were 
asked to consider and evaluate the option of not filling the two director positions and instead 
take a critical look at the department functions and evaluate the potential of having some kind 
of administrative officer that would oversee both Public Works and Planning. 
 
While the focus during this evaluation process was initially to determine the feasibility or 
practicability of a new administrative position, it became very clear that the two departments 
could realize some increased efficiencies and potential cost savings if certain functions or duties 
were either combined, co-mingled, or at least mutually shared.  That process and those ideas 
will be further assessed in a separate presentation. 
 
Evaluated Impact to Public Works: 
 
Pros: 
 

 Additional administrative oversight could free up some engineering staff time and allow 
them to direct even more focus on obtaining funding grants, match agreements and 
other outside contracts. 
 

 An additional administrative officer could take on the management of some ancillary 
positions such as the Weed Staff and the Office Staff, thereby possibly freeing up some 
public works time for other duties. 
 

 An administrative officer could allow for more public out-reach and education about the 
road funding issues.  This additional employee could work towards researching other 
funding solutions, investigating new legislation or help prepare new taxing options or 
ballot measures. 
 

 
Cons: 
 

 Adds redundant staffing.  With the retirement of the previous director, the department 
was planning to transition the two engineering positions (Project Manager and Director) 
into a single position, just as was proposed with the Road Surveyor/County Surveyor.  
Adding another full time employee whose job functions are primarily administrative in 
nature would be a duplication of duties and less efficient than the proposed engineering 
transition plan. 
 



 Adds an additional layer of administration.  Integrating a new administrative officer into 
the department would effectively add a layer of bureaucracy between the public and 
the department.  The Public Works has always prided itself on its commitment to 
customer service and its consistent and timely response to public requests.  Added 
managerial or administrative supervision would severely limit or delay that response.  It 
is also vital to the efficient operations of the department that there be reliable and 
consistent coordination between the director, road crew, shop mechanics and 
engineering staff.  Adding more layers of management would make that work model 
less effective. 
 

 Loss of leadership.  Because of the size, scope and responsibilities of the The Public 
Works Department, a full-time road official that is 100% committed to managing the 
department and its resources is warranted.  In addition to the day-to-day management 
of the public works employees and road funds, an experienced and dedicated director is 
also needed for participation in statewide committees, resource groups, community 
meetings, etc.  A full-time, knowledgeable public works director would also provide 
engineering oversight for roads and bridges, inspection and superintendence over 
contract work, and would continue to provide regular interaction and coordination 
between the public works department and the Administrative Officer and Board of 
Commissioners. 

 
Overall Conclusion and Summary: 
 
The inclusion of an additional administrative officer position could help free-up or allocate 
some additional staffing time, but truly will not have any meaningful effect on the Public Works 
Department’s ability to adequately maintain the county roads or provide customer service.  
Moreover, the proposed position would add an unnecessary layer administration and oversight, 
and generate a loss of leadership which would make the day-to-day operations less efficient. 
 
 

 
 
 
 
 
 
 



February 4, 2015 

Public Works Department – Current Organizational Structure & Flowchart 
 
The current staffing level of the Public Works Department is 19.5 FTE, with an approved budget 
for 21.5.   
 
The public works department is dedicated to providing quality service to our customers and we 
understand the reality of operating a large and diverse transportation system within a very 
constrained budget.  Given the uncertainty of any new Federal or State funding, the 
department will continue to do our best to cost-effectively maintain the county road system as 
efficiently and professionally as possible. 
 
At this current level of staffing, the department can still fulfill the majority of its responsibilities.  
The cuts and reductions that were made in 2007 have forced our employees to become as 
efficient and resourceful as possible and we do not foresee this staffing level having any 
significant negative impacts on our ability to maintain the road system over the next few years, 
barring any large-scale emergencies. 
 
 
 
    1.0 FTE 
 
 
    1.0 FTE 
 
 
    14.0 FTE 
     
 
    2.0 FTE 
 
 
    1.5 FTE 
 
    19.5 FTE 
 
--------------------------------------------------------------------------------------------------------------------------- 
 
    1.0 FTE 
 
 
This proposed flowchart shows the weed staff as a sub-set of public works.  The weed division 
could be added or absorbed fully into the public works department if necessary, with little or no 
negative impact to the department. 

PW Interim Director 

Roads 

Engineering/Surveying 

Shop 

Weeds 

Office Staff 



 

Memo 
 
To:  Tyler Stone, County Administrator  
 
From:  Angie Brewer, Interim Planning Director 
 
Date:  January 27, 2015 
 
Subject: Planning Department Needs and Opportunities 
 

 
Following the departure of the Planning Director in early December, you asked me to consider the needs 
of the Planning Department and any opportunities that may result from the creation of a Community 
Development Department. That department would potentially contain Planning, Household Hazardous 
Waste, Public Works, Environmental Health, the County Surveyor and a collective administrative support 
structure. 
 
Planning Department Mission  
The mission of the Planning Department is to encourage land use which strikes a balance between 
development and resource protection, and which preserves and enhances the character, livability, and 
economy of Wasco County. In accordance with this mission, the Planning Department manages 
development review, long range or special project planning, and code compliance.  The Planning 
Department team strives to be solution-oriented and customer service focused, and works to make 
complex planning processes as transparent and convenient as possible1.  
 
Current Staff Capacity 
We’ve taken a critical look at staffing needs to accomplish the department mission. Staffing levels have 
been reduced over a long period of time. Our current staff budget includes 6.0 FTE, with one vacant 
position while I am simultaneously Interim Director and Senior Planner, two Associate Planners, one 
Code Compliance Officer and one Planning Coordinator. To be clear, the current planning capacity of the 
Senior Planner position is significantly reduced while I serve as Interim Director.  Last year, the Planning 
Department processed approximately 200 development applications, a substantial increase from 
previous years.  As the economy continues to improve 2015 is anticipated to be even busier; we are 
already witnessing this to be true with the number of customer contacts and applications received.  
 
Current staffing levels allow the Planning Department to implement only a portion of its mission 
statement: providing customer service, managing development reviews and conducting code 
compliance. Staff work efficiently to make progress on department responsibilities, however the 
timeliness of customer service and development reviews are beginning to show the effects of the loss a 
full-time Senior Planner and full-time Director, who previously participated in these roles. Additional 
staff is needed at least temporarily to make progress on long range or special project planning such as 
updating the Comprehensive Plan or Land Use Ordinances, which would more fully implement the 
intended mission of the department.  Please see the attached organizational chart identifying staffing 
levels needed to fulfill our current roles and responsibilities.  
 

                                                           
1
 Mission statement copied from Wasco County Planning Department website. 



 

Planning Commission Goals and Considerations 
At their January 6, 2015 meeting, the Wasco County Planning Commission (PC) asked staff to evaluate 
options that would make progress on long-range planning goals to better serve residents and improve 
the efficient use of staff time. Specifically, the PC described three projects: a county-wide strategic plan 
(vision document); a comprehensive assessment and update to the Land Use Comprehensive Plan; and 
subsequent updates to the LUDO documents. The PC requested that staff prepare a summary of what 
resources would be required to update the Comprehensive Plan. As a part of this research, staff is 
looking into state and federal assistance programs, examples and templates that can be used to 
streamline process, and any opportunities to leverage resources for other forms of assistance. To 
accomplish a long-term planning project of this scale, additional temporary staff may need to be 
brought on for project-based term-length positions (likely 2-3 years).  
  
Response to Proposed Re-organization of Departments 
Within the framework of existing staff levels, we have discussed the opportunities that may exist in a 
combined Community Development Department and have identified the following list: 

 Improved counter presence – with a larger group there would always be someone to receive 
customers and get them pointed in the right direction. 

 A single point of contact for all phone calls (and for any permit type) 
o Combined administrative support (many need additional administrative staff) 

 One-stop shopping for customers seeking development review and permits 
o Planning staff would manage extended permit process, coordinating the review with 

other departments and implementing all applicable rules; producing one staff report 
[This scenario would either require members of other departments to participate in the planning 
customer service and development review process by helping to do research, author findings of 
fact, and draw conclusions of consistency, OR additional planning staff would need to hired 
maintain extended review framework.] 

 If a shared position is focused on the front counter and customer service, Associate Planners 
could have more focused time working through the development applications, etc. 

 Possibility of one shared database, or coalescence of data to geo-reference all information on 
parcel map (an existing goal that requires a significant effort upfront and ongoing maintenance) 

 Combined site visits for multiple permits/department needs and inspections for compliance  

 Through more regular interaction, possible improvement of understanding department roles, 
responsibilities, and coordination of applicable rules between departments  

 A single point of contact for all media inquiries 

 A single budget process, managed by a single person 
 

Concerns related to the combining of several departments and loss of Planning Director: 

 Loss of planning staff capacity when it is already low 

 Loss of leadership to provide thoughtful planning for the county, it’s people, and its resources 

 Loss of leadership participating at statewide level (director to director)  

 Loss of high-level interaction with other planning departments to ensure the County is current in 
its legal understandings, practice, efficient operations, and relevant to community needs 

 Delayed permit/review times due to multiple steps/regulations applied simultaneously 

 Decrease in the quality work and likely increase in litigation (less time per review) 

 Decreased accuracy of information provided by staff (not possible to be an expert in everything) 

 Competing priorities of departments and shared staff (e.g. road safety vs. planning compliance) 

 Financial costs appear to outweigh any savings… 



 

 
Conclusion 
Several organization charts are attached for your review.  A combined office arrangement could provide 
a more welcoming and simplified process for customers. However, it is not clear whether enough 
overlap in roles, responsibilities, education requirements and process exists between the departments 
to facilitate a cost savings through department consolidation.  
 
Staff concludes that if the Planning Director position is not filled, or is modified in a way that reduces the 
existing role, the Senior Planner position would need to be modified to be a Principal Planner to absorb 
the additional leadership and management responsibilities. In addition, at least one additional Associate 
Planner and one Assistant Planner would be necessary to absorb the current planning needs and keep 
up with current workload demands. Additional, possibly temporary, staff would be needed to make 
progress on long range planning goals. 
 
Staff Recommendation 
Pursue opportunities to collaborate with Public Works staff where possible and retain the existing staff 
structure - adding additional staff as necessary for increased work load and long-range planning 
projects. This would include 6.0 permanent FTE: Planning Director (1 FTE), Senior Planner (1 FTE), two 
Associate Planners (2 FTE), one Code Compliance Officer (1 FTE) and one Planning Coordinator (1 FTE). If 
work load continues to increase, then I recommend adding an entry level planning position to handle 
customer service and ministerial permit reviews (1 FTE). If long-range projects are made a work plan 
priority, then I recommend two additional positions for at least a two-year time frame: Long-
Range/Special Project Planner (1 FTE) to manage the project(s) and one Assistant Planner (1 FTE) to 
alleviate the Associate Planners from customer service related interruptions and ministerial 
development review applications - so they can provide necessary input to the long-range planning 
projects and continue to make progress on more complex development review proposals (this could be 
the same entry level planner position mentioned previously). If the Planning Department expands to 
absorb other programs, then I recommend reevaluating the Senior Planner position and adding an 
Associate Planner. 
 
Planning staff has met with the Public Works Department and believes that there may be opportunities 
to improve the customer’s experience through integrated services. To provide the customer with a 
consistently positive experience in each department, we have discussed the following: 

 Modify building entry way to be more welcoming and central to all departments 

 Shared reception/front desk to ensure all customers are greeted and routed correctly 

 Shared /consistent messaging of Wasco County’s goals or vision 

 Template documents for informational or educational pamphlets – unified appearance 

 Regular coordination amongst departments to further efficiencies and streamline permitting 
review procedures.  

  
Thank you for allowing staff the opportunity to consider the outcomes of the proposed re-organization 
and provide you with our best recommendation. Please let me know if you would like to discuss this 
memo in more detail. 
 
AMB 

 
 
  



 

Status quo with removal of Planning Director position: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This organizational chart shows how our current staff would be managed by the new Community 
Development Director position. This rate of staffing would reduce current service levels. Customer 
service hours would need to be reduced to ensure progress on development review applications. 
Alternatively, timeframes for development reviews would be delayed. If permits continue to increase, 
then we will likely see both impacts.   
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If the departments are re-organized and the Director position is not backfilled: 
 
      
Organization chart needed to maintain current service levels 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      Positions need to update comprehensive plan, LUDO documents: 
 
 
 
 
 
 
 
  

Long-Range 

Planner 

Planning Assistant 

(if still needed) 

Principal Planner 

Planning 

Coordinator 

Associate Planner 

Associate Planner 

Code Compliance 

Officer 

Shared HHW 

Planning Tech.  

Associate Planner 

(all planning) New planners needed to absorb existing current 

planning capacities of Senior Planner  

Assistant Planner 

(simple planning) 

Senior planner with added responsibility 
currently carried by the Director - to assist new 
Community Development Director, who may 
not have planning background or expertise. 

Half time position for planning functions – could likely 

assist at the counter or process type 1 reviews if they 

have a planning background.  

Office Manager/administrative support and 
database management. Is not a planner, does 
not process applications, does not manage 
planning work.  

These could be term length positions to assist in plan 

updates – 2 year time frames?  

Community 

Development Director 



 

If the departments are not reorganized, but share integrated services and 
Planning expands to include other programs that issue permits: 

 
Organization chart needed to maintain current service levels 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gray boxes indicate positions need to update comprehensive plan and LUDO 
documents. These could be “term” positions that range from 2 to 3 years in length – 
depending on the project and work plan priorities.  
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Possible sharing of administrative support: based on organization chart provided 

and still greatly to be determined by organizational outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Admin Support 
Office Manager 

Vacant  
Permit Tech 

Brenda Jenkins 
Planning 

Coordinator 

Vacant  
Office Specialist 

Receptionist 

Office Specialist 

NEW Position; Cost $ 
Support all permitting 
needs; manage Type 1 
reviews at counter 

Modify responsibilities 
to maintain all 
department databases 
and websites 

NEW Position; Cost $ 
Position assists all 
departments or subset? 

NEW Position? Cost $$ 
Would oversee the work of other admin, 
prepare budget and assist new 
Community Development Director 

Modify responsibilities 
to answer all calls for 
all departments; 
prepare newsletter? 

Modify responsibilities 
to assist all departments 
or a subset? 







Kathy White <kathyw@co.wasco.or.us>

2nd Amendment
1 message

Guy M. Cordova  > Mon, Feb 2, 2015 at 10:22 PM
To: "Kathy White, Executive Assistant" <KathyW@co.wasco.or.us>, "Rod Runyon, County Commissioner"
<RodR@co.wasco.or.us>, "Scott Hege, Commission Chair" <ScottH@co.wasco.or.us>, "Steve Kramer, County
Commissioner" <SteveK@co.wasco.or.us>

Please take a principled stand in the defense of our 2nd Amendment.
Thank You,
Guy M. Cordova



Kathy White <kathyw@co.wasco.or.us>

Please take a stand
1 message

Vance Nartker  Tue, Feb 3, 2015 at 5:13 PM
To: "KathyW@co.wasco.or.us" <KathyW@co.wasco.or.us>

Dear Commissioner,
Numerous Oregon Counties have stepped up and passed ordinances or resolutions
protecting the 2nd Amendment rights of their citizens and opposing expansion of the
failed firearms "background check system."
I strongly urge you to follow their lead as soon as possible. We cannot wait until
after the legislature passes another dangerous and counterproductive gun control bill.

Yours,

Thx

 

Vance Nartker

 



Kathy White <kathyw@co.wasco.or.us>

resolutions protecting the 2nd Amendment rights
1 message

Mark Heimstaedt  > Mon, Feb 2, 2015 at 10:02 PM
Bcc: KathyW@co.wasco.or.us

Dear Commissioners,
Numerous Oregon Counties have stepped up and passed ordinances or resolutions protecting the 2nd
Amendment rights of their citizens and opposing expansion of the failed firearms "background check
system."
I strongly urge you to follow their lead as soon as possible. We cannot wait until after the legislature
passes another dangerous and counterproductive gun control bill.
Yours,

 
mr. & mrs Mark Heimstaedt



Kathy White <kathyw@co.wasco.or.us>

We The People
1 message

C D  Sat, Jan 31, 2015 at 10:19 PM
To: KathyW@co.wasco.or.us

Dear Ms. White,

Numerous Oregon Counties have stepped up and passed ordinances or resolutions protecting the  2nd
Amendment rights of their citizens and opposing expansion of the failed firearms “background check system.”

I strongly urge Wasco County to follow their lead as soon as possible. We cannot wait until after the legislature
passes another dangerous and counterproductive gun control bill.

Yours,
The Dawkins Family
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